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The purpose of this report is to present the social im-

pact of the portfolio companies of Maj Invest Financial 

Inclusion Fund II K/S (MIFIF II or the Fund) in 2015. 

The report is based on the social impact reporting pro-

vided by the portfolio companies to the fund and infor-

mation provided through board participation. 

MIFIF II is structured as a private equity fund and was 

established in June 2015. The Fund is managed by Maj 

Invest Equity A/S.

Investment strategy 

The Fund invests in financial institutions with a signi-

ficant exposure to micro and SME financial services. 

For the Fund to consider investing, these microfinance 

institutions must have strong governance, highly qua-

lified management and attractive growth opportuni-

ties based on a well-balanced strategy of social impact 

and financial return.

The microfinance institutions offer a range of finan-

cial products and services depending on country, mar-

ket and regulations to individuals, groups and SMEs. 

The products are typically small loans with short ma-

turities together with savings and insurance products. 

The clients are low income groups defined as the bot-

tom of the pyramid, below the middle class but above 

the  extreme poor. This group has limited or no access 

to financial services in traditional commercial banks. 

As such the most significant social impact is outreach, 

community development and increased employment.

The Fund invests in microfinance institutions in Latin 

America, Asia and Africa and can invest directly with 

equity or quasi-equity instruments (convertible loans), 

or indirectly via funds. The Fund is an active minority 

investor, generally taking a 5-25% stake and appointing 

a board member in the microfinance institution. Invest-

ments are mainly in unlisted companies; however, inve-

stments in listed companies are possible as well.

The microfinance sector

The Fund invests in the development of the financial 

infrastructure and the microfinance banking sector, 

providing services to the large group of clients below 

the middle class, but above extreme poverty in Latin 

America, Asia, and Africa. By 2020, it is estimated that 

segment of the population may become the largest in-

come group in many countries, bigger than the poor, 

the middle class, or the wealthy. Worldwide estimated 

2.5 billion people have no, or very limited access to for-

mal financial services, making them depend on the in-

formal black market. 

The next decades will see changes in demography with 

rising purchasing powers that will open new markets 

for financial services targeting micro and SME custo-

mers. The value creation of microfinance banks is built 

on a steady growth of equity as a result of a consistent 

business model and healthy growth business, and has 

therefore less risk than often perceived. Currently 

around 250 million people worldwide benefit from fi-

nancial inclusion products and services. The increased 

development of electronic and mobile payment systems 

for this client segment, will improve the outreach poten-

tial and market size dramatically in the coming years.

In the annual survey conducted by responsAbility and 

published in the Microfinance Market Outlook 2015 

this development is supported. Based on a sample of 

100 Tier 1 microfinance institutions in 38 key markets 

it is conservatively estimated that the portfolio growth 

will be 10-15% in 2016.

In relation to the microfinance business environment, 

the annual survey by The Economist Intelligence Unit 

(2015) showed again that Peru, Colombia and the Phi-

lippines demonstrate the most conducive environments 

for financial inclusion. Both Peru and Colombia showed 

strength across the board, ranking in the top five in 

most of the indicators. These top three countries score 

well above the next-highest country, which can be attri-

buted to strong leadership, as well as institutional depth. 

In terms of regions, the Southeast Asia region is again 

tied for first place with Latin America and the Carib-
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bean among the five geographical areas included in the 

survey. In terms of government support for financial in-

clusion, governments in the Philippines and India are 

implementing financial inclusion strategies: India has 

put in place a Financial Inclusion Policy, which focuses 

on universal coverage of basic bank accounts, promo-

tion of agent’s model and mobile banking, a framework 

that has been systematically put into action. Over the 

past five years, the government and the Reserve Bank 

of India have increasingly emphasised financial inclu-

sion, targeting underserved sections of the population. 

From the survey of the microfinance business environ-

ment by The Economist Intelligence Unit, it can be con-

cluded that in general MIFIF II has invested in the most 

conducive countries when it comes to financial inclu-

sion regulatory and business environment.

Social impact strategy

The Fund considers social impact investing as an in-

tegrated part of the overall framework for responsible 

investment, and the Fund’s perception of responsible 

investment is aligned with that of the UN. In order to 

maximise positive social and environmental impact 

and minimise any such negative impact of the operati-

ons and of the investee companies, the Fund shares the 

core values of the UN-backed Principles for Investors in 

Inclusive Finance (UN PIIF). The Social Impact Policy 

of the Fund considers the provisos laid down in various 

international standards such as: the Client Protection 

Principles of the Smart Campaign; the Universal Stan-

dards for Social Performance Management of the Social 

Performance Task Force; the Anti-Money Laundering 

Recommendations of the Financial Action Task Force; 

the Exclusion List  of the IFC; EDFI’s Exclusion List; and 

the Principles for Investors in Inclusive Finance.

The Fund is committed to working with the portfolio 

companies on creating longterm social impact and con-

tribute to a sustainable development, adding value to 

the portfolio companies and enhancing business op-

portunities.

Maj Invest group

Maj Invest is a spin-off of the Danish pension fund LD 

(Lønmodtagernes Dyrtidsfond) and was independently 

established in 2005. Maj Invest has two core business 

activities: asset management and private equity. Maj 

Invest Asset Management provides advisory services 

on asset allocation and investment management in re-

spect of listed equities, and Maj Invest Equity provides 

investment advisory services to private equity funds 

investing in unlisted equities in Denmark and abroad.  

In 2009, Maj Invest Equity International was estab-

lished as a business activity of Maj Invest. Maj Invest 

Equity International provides investment advisory ser-

vices to four private equity funds: Danish Microfinance 

Partners K/S, Maj Invest Financial Inclusion Fund II 

K/S, Maj Invest Equity Vietnam I K/S and Maj Invest 

Southeast Asia II K/S.
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Maj Invest Financial Inclusion Fund II K/S has two inve-

stments, both direct investments in the holding compa-

nies Microcred and Diviso Grupo Financiero, reaching 

out to clients in Latin America, Africa and China. The 

Fund only invests in portfolio companies which adhere 

to internationally recognised social impact standards 

and client protection principles which ensure that cli-

ents are prevented from over-indebtedness and guaran-

teed reasonable pricing and a wide range of services. Ad-

ditionally, it is crucial that the portfolio companies focus 

on the development of their surrounding community. 

All of the portfolio companies conform to international 

social impact standards. The Client Protection Princip-

les of the Smart Campaign is a global effort to provide 

microfinance institutions with the resources and tools 

needed to deliver transparent, respectful and relevant 

financial services to all clients. Both portfolio compa-

nies, Diviso through the subsidiary Credinka, have en-

dorsed the Smart Campaign. Microcred also refer to 

the Universal Standards for Social Performance Ma-

nagement of the Social Performance Task Force (SPTF). 

Further, the two portfolio companies follow internal 

RESULTS AND CONCLUSION
exclusion policies and anti-money laundering  policies 

based on international standards and local legislation.

The Fund’s reporting is based on six social indicators:  

1. Outreach

2. Over-indebtedness

3. Interest rates and responsible pricing

4. Product mix and range of service

5. Community development

6. Employment

The selection of these specific indicators is based on the 

Client Protection Principles of the Smart Campaign, the 

Universal Standards for Social Performance Manage-

ment of the Social Performance Task Force and indica-

tors used by social performance rating agencies. 

Outreach is a vital factor of social impact and on this 

parameter, the portfolio companies show positive re-

sults reaching out to more than half a million clients 

in three continents and nine countries. A large per-

centage of the client portfolio is female demonstrating 

China, 
Microcred

Madagascar, Microcred

Peru, 
Diviso

Senegal, Microcred

Nigeria, 
Microcred

Mali, Microcred

Ivory Coast, 
Microcred

Tunisia, 
Microcred

Zimbabwe, Microcred
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significant focus on the empowerment of women. The 

portfolio at risk, PAR>30, is below 7% for both portfolio 

companies indicating a healthy loan portfolio. 

The table below shows the total aggregated results of 

the outreach indicators of the portfolio companies:

Outreach indicators

Number of clients 545,257

% female clients, avr. 47.5%

Number of branches 1,058

Outstanding loan portfolio (USDm) 545.8

PAR>30, avr. 4.0%

To prevent over-indebtedness the companies have im-

plemented extensive procedures on determining the 

risk level of their clients, and the use of credit bureaus 

is widely integrated in the process. Included in this is 

also reasonable pricing in the form of acceptable nomi-

nal interest rates and well-incorporated policies regar-

ding pricing, terms and conditions. For the majority of 

the portfolio companies the average nominal interest 

rate is between 25% and 42% p.a. This level of interest 

rate can seem high, but it should be considered that the 

cost of distribution, capital and risk is significant in 

many of the countries in which the Fund invests. Loans 

are always in local currency which sometimes is associ-

ated with a high level of inflation, and usually the loan 

amounts are small with short tenure. In all cases the fi-

nancial institutions of the portfolio engaged in lending 

represent a much cheaper and safer option than the tra-

ditional black market loan sharks.

In addition, the portfolio companies have significant 

focus on developing and reaching out to their sur-

rounding communities. Focus is in particular on the 

empowerment of women, financial literacy and edu-

cation, skill-developing activities and health care. 

In general, the portfolio companies seek to signifi-

cantly improve the lives of their clients both through 

these initiatives and their product portfolio. Last but 

not least, the portfolio companies create many jobs in 

their respective countries and employ 3,800 people all 

together. The different initiatives towards the emplo-

yees vary between the companies but encompass poli-

cies on social and environmental practices, discrimi-

nation, compensation and medical care.

Research has shown that the quantitative significance 

of social impact is difficult to establish. It is the opinion 

of Maj Invest that financial inclusion of the poorest part 

of the population in a developing country can be a sig-

nificant contribution to economic development. Howe-

ver, microfinance must be accompanied by other initi-

atives to alleviate poverty, including a stable political 

and economic environment together with investments 

in infrastructure, education and health, and other im-

portant sectors. As such microfinance is not a guaran-

tee for prosperity for everyone with access,  but it cre-

ates an important opportunity for each individual and 

contributes to the financial infrastructure of develo-

ping countries to the benefit of the long term social and 

economic growth. 

More information on the national and international 

standards mentioned in this report can be found in 

Appendix 2. 

Copenhagen, 19 August 2016

Kasper Svarrer David Paradiso Regitze Makwarth Olsen

Partner Director Manager - Sustainability Manager

Maj Invest Equity A/S Maj Invest South America S.A. Maj Invest Equity A/S
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N° Modalidad Departamento Provincia Distrito Área de Influencia Tipo de Oficina Apertura Ejecutado

1 Apertura Cusco Cusco Wanchaq Wanchaq Agencia 0%

2 Apertura Cusco Paucartambo Paucartambo Paucartambo Agencia 0%

3 Apertura Cusco Puno Puno Acora Punto Informativo may-15 100%

4 Apertura Cusco Paucartambo Paucartambo Kcosñipata Punto Informativo ene-15 100%

MEMORIA ANUAL

futuro de nuestros
Emprendedores

Tejemos el  

2013
ABOUT DIVISO

Diviso is a peruvian financial holding company estab-

lished in 2003. The company provides a wide variety of 

products and financial services through its companies 

which encompass the financial institution Credinka,  

the asset management company Diviso Fondos, the 

stockbroker company Diviso Bolsa, NCF Consultores 

and NCF Servicios Compartidos. All together the 

companies manage assets mounting to USD 700 million.

Diviso Fondos manages mutual funds and other invest-

ment funds, and Diviso Bolsa is one of the leading and 

fastest growing stockbrokers in Peru. Diviso Bolsa ma-

nages approx. USD 400 million serving more than 600 

clients.  The main activity of NCF Consultores and NCF 

Servicios Compartidos is to provide advisory and con-

sultancy services to companies and individuals in ge-

neral. The main activity of Diviso is the ownership of 

Credinka of which Diviso holds 82 per cent. 

ABOUT CREDINKA

Credinka was formed in 1994 as a rural coop as a re-

sponse to the great need of easy accessible financial 

services, primarily aimed at the population of the rural 

sector with the objective of improving their way of life. 

Credinka is a financial institution which is regulated 

and supervised by the SBS (Peruvian Financial Regu-

lator) and the Central Reserve Bank of Peru.

Credinka is specialised in offering services within 

microfinancing and to small and medium enterprises. 

Furthermore, Credinka creates access for the Andean 

community to financial services. It is now present in 

12 regions of Peru through 78 agencies. 

 

CONCLUSION

Credinka has expanded through 2015 and is now pre-

sent in 12 regions of Peru with 78 agencies. The insti-

tution serves more than 100,000 clients of which 50% 

are female. Thus, Credinka continues to increase its 

outreach throughout the country. 

The institution is an endorser of the Client Protection 

Principles of the Smart Campaign and follows Peruvian 

legislation on anti-money laundering and anti-corrup-

tion. The institution has well-established procedures 

on the prevention of over-indebtedness, a reasonable 

interest rate on par with the market and good employ-

ment terms. Furthermore, Credinka has been rated as 

a microfinance institution by two credit bureaus and 

received a positive rating in both. The development 

of new products or client services is a focus point at 

Credinka, and in October the institution was awarded 

for their services. 

Credinka demonstrates great focus on the surrounding 

community with special attention on inclusion of the 

poorest families in the rural areas.

INTERNATIONAL STANDARDS AND POLICIES

Client protection principles

Credinka is an endorser of the Smart Campaign show-

ing its commitment to the Client Protection Principles.

DIVISO/CREDINKA
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1. Outreach

2. Over-indebtedness

3. Interest rates and responsible pricing

4. Product mix and range of service

5. Community development

6. Employment

1. Outreach

The outreach indicator is composed of the following:

Outreach indicators

Number of clients 101,470

% female clients 50%

Number of branches 78

Outstanding loan portfolio (USDm) 197.8

Outstanding savings portfolio (USDm) 163.8

PAR>30 6.8%

 

2. Over-indebtedness

Credinka has implemented relevant measures to pre-

vent over-indebtedness. The institution verifies the 

credit history and the debt of potential clients, their 

spouse and guarantors. Information is gathered from 

the central register of risk of SBS and the private credit 

bureau INFORMA Peru. All clients are obligated to take 

a payment protection insurance. 

3. Interest rates and responsible pricing

The average nominal interest rate is 25.6% p.a. The in-

terest rate on loans is leveled with the interest rate of 

the market, and costs are competitive. Prior to ente-

ring into a contract, clients can access information re-

lated to costs displayed in the branch offices as well as 

on Credinka’s webpage.

4. Product mix and range of service

Credinka provides loans, savings accounts, insuran-

ces, investment services and other financial services 

such as debit cards, money transfers and the possibi-

lity to carry out investments through a mutual fund.

Many of the clients speak Quechua as their mother lan-

guage, and Credinka has made sure to have employees 

Anti-money laundering and anti-corruption

Through its policy on loan granting Credinka has 

established that it does not provide loans to activities 

that presumably are illegal or for political activities. 

Credinka continuously trains its staff on the identifi-

cation and verification of activities that could be ille-

gal. In Peru the Unidad de Inteligencia Financiera (UIF 

- financial intelligence unit) is approved as the legal 

unit entitled to analyse, treat and provide information 

in order to prevent and detect money laundering. As 

adherent hereto and through its policy on good corpo-

rate governance Credinka follows processes and a se-

ries of measures in order to prevent money laundering. 

SOCIAL IMPACT AND CREDIT RATING 

Credinka has been rated as a microfinance institution 

both by the credit rating bureau Class & Asociados and 

Equilibrium. Credinka was rated ”B-” by both bureaus. 

The rating signifies that Credinka is a solvent institu-

tion with great financial value, a strong position within 

the financial system, full coverage of current risks but 

somewhat vulnerable towards external risks. 

SOCIAL IMPACT RESULTS

The results are based on selected key social indicators. 

A social indicator is used to assess an institution’s per-

formance on social impact. In the following six social 

key indicators for Credinka are presented: 
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present who speak Quechua in specific agencies thus 

making various clients more comfortable carrying out 

their financial transactions. Thanks to this initiative, 

Credinka was honoured as the institution with the best 

savings product with a specific intention in October 

2015 at the Foromic, a financial inclusion conference. 

Credinka’s product ”Microahorro Mujeres” (Micros-

avings for Women) received the honour, a product di-

rected at women living in rural areas difficult to access. 

Credinka is the only recognised peruvian institution.

 

5. Community and environmental development

Credinka shows great interest in its surrounding 

community and has initiated many projects. Credinka 

has initiated a programme reaching out to the poorest 

families in some of the areas in Peru with the harshest 

climate. 2015 is the second year in which Credinka has 

helped this population, reaching out to more than 350 

families in the cold Chumbivilcas province. Credinka 

sent 5 tons of food, coats, blankets, footwear and other 

items to the challenged area. 

In the beginning of the year, the Paruro province in 

Cusco was hit by an earthquake and Credinka donated 

42 cabins to the affected families. 

Credinka also serves special attention to the educa-

tion of children. Through the project ”Credinka - Me-

jorando tu escuelita” (”Credinka - improving your 

school”) Credinka seeks to improve the educatio-

nal and logistic environment of the most vulnerable 

schools in the areas where Credinka is present. Five 

schools were provided with furniture, school kits and 

books helping a total of 117 children.

Additionally, Credinka has initiated the programme 

”Adopt a child for a day” in which the employees on a 

voluntary basis may be a mentor of a child for a day. On 

this day, the employees will advice the children on pro-

per nutrition, personal hygiene and care, as well as fo-

cus on the development of the dynamics of playing and 

host educational workshops.

Other, minor projects of Credinka include cleaning of  

Incan walls in the city of Cusco, providing dental care 

to 100 children in Cusco, handing out snacks to dis-

abled children at special education centres in various 

areas, as well as a tree-planting campaign sowing ap-

proximately 300 plants. 

Environmental development

Credinka is concerned about the environment and has 

initiated the campaign Ecoeficiencia Ambiental with 

the aim of preserving the environment, thus preser-

ving the planet and improving the lives of the emplo-

yees, clients and the community in general in each of 

the places where Credinka is present. The strategy is 

focused on minimising the effects of Credinka’s ope-

rations by using materials with the least effect on the 

environment; educate, involve and give a sense of re-

sponsibility to clients and the communities in general 

on taking care of the environment; and comply with 

the existing environmental regulations applicable for 

financial institutions. 

6. Employment at Credinka

Credinka employs a total of 1,085 people of which 51% 

are female.  

ALSO VISIT

www.credinka.com

www.facebook.com/Credinka
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China

France

Senegal

Mali

Ivory 
Coast

Nigeria

Madagascar

Zimbabwe

Tunisia

MICROCRED
ABOUT

Microcred was founded in 2005, through the initiative 

of Mr. Arnaud Ventura, founder and CEO, by Positive 

Planet (previously PlaNet Finance) and shareholders. 

Microcred Holding is an investment company that de-

velopes and manages responsible institutions and pro-

vides them with the technical assistance they need to 

become leaders in their respective countries. Micro-

cred has expanded and is now present in seven coun-

tries in Africa and in China with Zimbabwe being the 

most recent country added to the portfolio.

CONCLUSION

As an endorser of the Client Protection Principles of 

the Smart Campaign, Microcred shows a high level of 

commitment to social impact. As adherent to the IFC 

Exclusion List, MicroCred is also taking the necessary 

measures in order to follow international standards on 

activities that should not be financed. 

Microcred demonstrates good results within all six so-

cial  indicators. In terms of outreach, Microcred is con-

tinuously expanding its presence and now has more 

than 900 branches and outlets in Africa and China. 

More than 443,000 clients are served of which 45% are 

female. The institutions always focus on developing 

new products matching their clients’ needs in the best 

possible way. As such, Microcred Madagascar has in-

troduced a new credit card and ATMs in order for cli-

ents to be able to withdraw money whenever needed. 

Microcred is also very engaged in the development of 

their surrounding community focusing in particu-

lar on improving the way of life of their clients, edu-

cation and the environment. Microcred has launched 

a new initiative in Africa called Baobab+ focusing on 

making solar lamps and tablets with educational con-

tent accessible to the clients. Additionally, Microcred 

is through Baobab+ now also the official distributor of 

the LifeStraw in Senegal. 

INTERNATIONAL STANDARDS AND POLICIES

Client protection principles

Microcred and its institutions have endorsed the Cli-

ent Protection Principles of the Smart Campaign. Mi-

crocred Zimbabwe is in the process of becoming an en-

dorser of the Smart Campaign. The endorsement of the 

campaign means undertaking all necessary procedu-

res for the implementation of the principles in operati-

ons and institutional culture.

Microcred’s Social Performance Management (SPM) 

Policy is based on the Universal Standards for Social 

Performance Management (USSPM) of the Social Per-

formance Task Force (SPTF). Since the beginning of 

2016, Microcred has been using the social performance 

indicators audit tool to evaluate the institutions and to 

verify the gap between their actual performance and 

what is considered optimal performance according to 

the USSPM. To ensure proper implementation of the 

SPM Policy, there is a social performance coordinator 

in each institution in charge of implementing the SPM 

Policy.

Anti-money laundering  and anti-corruption 

Each of Microcred’s institutions has developed a policy 

on the prevention of money laundering and terrorism 
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through which the institution ensures to prevent cli-

ents from paying their installments with money pro-

ceeding from illegal sources of income. 

Exclusion list

Microcred is committed to complying with national 

and international laws. It is also committed to avoiding 

financing activities listed on the IFC Exclusion List. 

These include activities which are illegal or harmful 

to the health, safety, physical and moral integrity of hu-

man beings, or biodiversity.

Microcred wishes to limit the negative social and env-

ironmental impact of the activities it finances by intro-

ducing a measuring and monitoring mechanism. Loan 

applications to finance activities present on the exclu-

sion list are rejected, and the proportion of moderately 

risky and risky activities in the portfolio is capped. 

All loans are classified into three categories:

 

(A) loans causing harm to the environment in a direct 

way, with loose security and working conditions

(B) loans that cause indirect harm to the environment, 

with indirect impact on the security and working con-

ditions 

(C) loans with minimal impact. 

The financing of class A products is prohibited and the 

ceiling for financing class B products is 10% of the to-

tal portfolio.

Commercial officers assess the social and environmen-

tal performance of activities in their initial informa-

tion gathering. The rejection of loan applications for 

the funding of activities included on the exclusion list 

takes place at the end of the assessment, and as a last 

resort by the Credit Committee.

SOCIAL IMPACT AND CREDIT RATING 

Microcred Senegal has been credit rated for the first 

time by the West Africa Rating Agency (WARA) and ac-

quired the rating ”BBB”. This reflects the strong opera-

tional growth of the company, its financial performan-

ces and cautious management, with the establishment 

of control mechanism and a conservative funding po-

licy. 

SOCIAL IMPACT RESULTS

The results are based on selected key social indicators. 

A social indicator is used to assess an institution’s per-

formance on social impact. 

In the following six social key indicators for Microcred 

are presented: 

1. Outreach

2. Over-indebtedness

3. Interest rates and responsible pricing

4. Product mix and range of service

5. Community development 

6. Employment

1. Outreach

The outreach indicator is composed of five indica-

tors. Below are the aggregated results for the Micro-

cred group:

Outreach indicators

Number of clients 443,787

% female clients 45%

Number of branches/outlets 980

Outstanding loan portfolio (USDm) 348

PAR>30 1.2%
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rage nominal interest rates are between 24% and 42% 

p.a. Only Microcred’s financial institutions in Nigeria 

and Zimbabwe have higher average interest rate p.a. 

This is due to the fact that they are greenfield in very 

difficult markets, and the cost of capital is substantially 

higher in these countries than in other markets. This 

comes together with a high level of inflation and smal-

ler loan sizes than average, Also, the infrastructure is 

poor, which all in all results in high operating costs. 

The interest rates are in line with the market and less 

expensive than most of the competitors. Microcred´s 

financial institutions also represent a safer and much 

cheaper alternative to financing than the traditional 

black market loan sharks. Microcred is aware of the 

high interest rate and is aiming to lower it as soon as a 

sustainable business has been established.

In accordance with the Client Protection Principles the 

pricing, terms and conditions of Microcred products 

are set in a way that is both affordable to clients and 

sustainable for Microcred. In order to ensure that pri- 

ces remain at a reasonable level, once a year Microcred 

checks the adaptation of prices through client satisfac- 

tion surveys, client focus groups and an annual report 

on the sustainability of product prices.

All prices, terms and conditions are clearly defined in- 

ternally, displayed on posters in client waiting areas, 

detailed in leaflets available in each branch and listed 

and explained to clients prior to the signature of the 

contract.

4. Product mix and range of service

The core business of Microcred was traditionally offe-

ring loans to micro, small and medium-sized enterpri-

ses. Gradually, however, the services of Microcred have 

been extended to all people not served or underserved 

by the traditional banking system. The institutions of-

fer a wide variety of services within credit, savings, in-

surance and other related financial services. 

Within credit products, the institutions offer credits to 

small entrepreneurs and SMEs to finance their work-

ing capital and investment requirements. Some institu-

tions now offer credits to develop crops, fund the con-

For the individual institutions, PAR>30 is as follows:

Ivory Coast 5.24%

Madagascar 1.78%

Mali 2.62%

Nanchong 0.40%

Nigeria 2.15%

Sichuan 1.99%

Senegal 1.30%

Tunisia 0.35%

2. Over-indebtedness

In line with the Client Protection Principle Prevention of 

Over-Indebtedness Microcred takes reasonable steps to 

ensure that credit will be offered only if borrowers have 

demonstrated an adequate ability to repay, and loans 

shall not put the borrowers in risk of over-indebtedness.

In the process Microcred ensures that a maximum of 

70% of the monthly repayment capacity is used for the 

repayment of the loan installment, future indebtedness 

of the business is <60% and that future total indebted-

ness is <30%. When available, credit bureau informa-

tion is used and clients sensitised about the danger of 

over-indebtedness. 

Furthermore, loan sizes can only increase with a de-

monstrated repayment capacity for the larger loan, and 

no item intended to meet a client’s elementary needs 

can be accepted as a guarantee to the loan (i.e. beds, 

clothes (other than stock) etc.). Regular audits of clients 

are completed including validation of the consistency 

of  the data (expenses and revenues) collected by com-

mercial officers and validation of the use of the loan. 

Loans are restructured if clients experience a signifi-

cant reduction in income. 

3. Interest rates and responsible pricing

Interest rates p.a. on credit vary between the finan-

cial institutions according to their respective coun-

tries. Some of the institutions are subject to caps on 

interests. In Senegal, Mali, the Ivory Coast and China 

the cap is at 24%, whereas Madagascar, Nigeria, Tuni-

sia and Zimbabwe do not operate with caps. The ave-
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struction or renovation of real estate and prepare the 

return to school. Within savings the institutions offer  

products such as current accounts, savings accounts or 

term deposits. Other products include life insurance, 

health insurance and inventory protection as well as 

withdrawal cards, checks and money transfers. 

Focus is additionally on stimulating savings activities 

in Africa, as Chinese institutions are not allowed to 

collect savings. 

Most of the institutions offer a diversified range of  

financial services and continuosly develops new 

products or services to accommodate clients best 

possibly. In March 2015, Microcred Madagascar 

launched a new credit card which clients can use to 

withdraw money from ATMs in the city of Tana making 

this service accessible seven days a week, 24 hours a 

day. The credit card is the cheapest in the market.  

Microcred Ivory Coast has developed an internati-

onal and rechargeable Visa card. Furthermore, the 

Ivory Coast and Senegal offer money transfer services 

through six partner operators in Senegal and four in 

the Ivory Coast. 

One of the more unusual services is the mobile branch 

in Madagascar. This ”on-wheels” branch is a specially 

designed truck offering the same services as a conven-

tional branch.  

5. Community and environmental development

Microcred has launced the initiative Baobab+ to promote 

and distribute innovative non-financial products to im-

prove the lives of their clients. The programme focuses 

on energy, health and digital content and setting up a di-

stribution network facilitating access to products. Addi-

tionally, the plan is to develop a programme which can 

support the education of children with the new products. 

70% of the population in Africa does not have appro-

priate access to electricity. Baobab+ wants to address 

this issue by making domestic solar solutions availa-

ble enabling people to have access to light. The lamps 

will improve the lives and prolong the activity hours of 

the population by being able to cook, study and work 

beyond the hours of daylight. Additionally, the people 

can communicate more freely by being able to recharge 

their phones at any time, independently. 

Only 20% of the African population has access to pure 

water. Therefore, Baobab+ has become the official di-

stributor of the LifeStraw in Senegal and the Ivory 

Coast. The LifeStraw filters 99.99% of all bacterias 

creating a much higher accesibility to clean water. 
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Baobab+ furthermore focuses on education via digital 

content and tools by distributing and financing tab-

lets. In cooperation with the Foundation Breteau, Bao-

bab+ offers a tablet with a selection of educational apps. 

Additionally, Baobab+ provides a business tablet with 

tools enabling entrepreneurs to record sales, manage 

inventory etc. 

The plan is to extend the initiative to all its African 

subsidiaries.

Each of Microcred’s institutions develops initiatives re-

sponding appropriately to the needs identified in the 

local communities. However, Microcred attaches par-

ticular importance to education and provides oppor-

tunities in order to develop local entrepreneurship as 

much as possible.

Environment

Microcred is fully committed to preserving the en-

vironment and promoting awareness on environmental 

issues. The institutions do not finance activities harm-

ful to the environment according to a rating procedure 

carried out by commercial officers. 

Microcred has introduced a strategy for 2013-2020 for 

creating products financing the production, distribu-

tion, sale or purchase of goods and services with high 

environmental added value. In addition, various sub-

sidiaries organise campaigns tailored to the needs of 

the country in which they operate.

In February 2016, Microcred Madagascar participated 

in a reforestation event on the reforestation site of the 

Bongatsara - Ambatofotsy commune, in which  a thou-

sand of seedlings have been planted. 

Additionally, Microcred Madagascar has solar panels 

that are self-sufficient on all their mobile branches. In 

addition, branches at which the electricity supply is in-

suffiecient have also been equipped with solar systems. 

Microcred Madagascar also organises an annual tree 

planting campaign. 

In Senegal, every new branch has since 2012 been 

equipped with solar energy systems, and since 2014 the 

institution has been selling solar lamps to its clients in 

order to promote renewable energy. Furthermore, the 

branch has developed the credit product CleanTech fa-

cilitating access to solar-powered equipment such as 

solar panels, generators and compatibles devices such 

as TVs and fridges etc. which can be acquired directly 

in the branches. In addition, Senegal also organises a 

garbage collection day several times a year in areas 

where the need is most evident. 

6. Employment at Microcred

Microcred has a total of 2,697 employees. The group has 

great focus on staff training and has launched a trai-

ning programme on management basics as well as an 

annual performance review which allows the emplo-

yees to take an active part in their individual develop-

ment in cooperation with the supervisor. 

Microcred’s HR policy prohibits any recruitment choi-

ces related to any form of discrimination. Employees 

are compensated in a fair manner and on a competi-

tive level, fairly defined by position and experience, 

structured according to position and experience and 

in line with the market. The financial compensation 

is determined by the transparent salary grid based on 

responsibilities, experience and skills. There is no di-

scrimination based on gender, disability or a physical 

characteristic towards the compensation. The wages 

are adapted to the development of the cost of living, 

and medical coverage is offered to all employees as a 

non-financial compensation. Each affiliate provides 

its employees with additional non-financial compen-

sation.

ALSO VISIT

www.microcredgroup.com
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Scope

Maj Invest Financial Inclusion Fund II K/S (the Fund) 

is managed by Maj Invest Equity A/S (the Manager). 

The Social Impact Policy is part of the Fund’s invest-

ment strategy, outlining the Fund’s commitment to so-

cial impact, and the Fund’s requirements to the port-

folio companies in relation to social impact. The Fund 

follows an impact investment strategy with a double 

bottom line, targeting both financial return and social 

impact.

“Impact investing is an investment approach that inten-

tionally seeks to create both financial return and a so-

cial or environmental impact that is actively measured” 

(Credit Suisse, 2014).

The Fund’s commitment to social impact

The Fund considers social impact investing as an in-

tegrated part of the overall framework for Responsible 

Investment, and the Fund’s perception of Responsible 

Investment is aligned with that of the UN:

“Responsible investment is an approach to investment 

that explicitly acknowledges the relevance to the inve-

stor of environmental, social and governance factors, 

and of the long-term health and stability of the market 

as a whole. It recognises that the generation of long-term 

sustainable returns is dependent on stable, well-functio-

ning and well-governed social, environmental and eco-

nomic systems. ” (UN PRI)

More specifically for Responsible Investment in the mi-

crofinance and financial inclusion sector, the UN has 

provided a framework in the form of Principles for In-

vestors in Inclusive Finance . The principles represent 

the core values of the Fund’s commitment to social im-

pact and express the Fund’s intent to create long-term 

social impact.

UN Principles for Investors in Inclusive Finance

1. Range of services . We will actively support retail 

providers to innovate

and expand the range of financial services available to 

low income people in order to help them reduce their 

vulnerability, build assets, manage cash-flow and in-

crease incomes.

2. Client protection . We believe that client protection 

is crucial for low income clients. Therefore we will in-

tegrate client protection into our investment policies 

and practices.

3. Fair treatment . We will treat our investees fairly 

with appropriate financing that meets demand, clear 

and balanced contracts, and fair processes for resol-

ving disputes.

4. Responsible investment . We will include environ-

mental, social and corporate governance (ESG) issues 

in our investment policies and reporting.

5. Transparency . We will actively promote transpa-

rency in all aspects.

6. Balanced returns . We will strive for a balanced long-

term social and financial risk-adjusted return that re-

cognises the interests of clients, retail providers and 

our investors.

7. Standards . We will collaborate to set harmonised in-

vestor standards that support the further development 

of inclusive finance.

The Fund is committed to working with the portfolio 

companies on creating longterm social impact and con-

tributing to a sustainable development, adding value to

the portfolio companies and enhancing business op-

portunities. The Fund will encourage such activities 

to be anchored in the business plan.

The Fund’s approach to working with social impact

During both the investment process and the manage-

ment phase of the portfolio companies, the Fund strives 

to incorporate its commitment to social impact into the

APPENDIX 1
THE FUND’S SOCIAL IMPACT POLICY
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investment decision-making process and ownership 

practices.

As part of the due diligence process, an assessment of 

the portfolio companies’ compliance and commitment 

to recognized international social impact standards is

carried out prior to investment. The Fund will only in-

vest in companies which can identify with the Fund’s 

core values, and companies that work dedicated to-

wards adhering to recognized international social im-

pact standards. In each investment case the Fund will 

assess which of the recognized international social im-

pact standards are relevant. The most commonly used 

standards are:

 Client Protection Principles of the Smart Campaign

The Smart Campaign is a global initiative to incorpo-

rate strong client protection practices across the mi-

crofinance industry. The Smart Campaign embodies 

a set of core principles - the minimum standards that 

clients should expect to receive when doing business 

with a microfinance institution.

 Universal Standards for Social Performance Ma-

nagement of the Social Performance Task Force

The Universal Standards apply to any financial ser-

vice provider with one or more social goals. They do not 

dictate what specific social goals an institution should 

have, but identify the management practices that help 

an institution make progress toward its chosen goals.

 Anti-Money Laundering Recommendations of the 

Financial Action Task Force

The objectives of the FATF are to set standards and pro-

mote effective implementation of legal, regulatory and 

operational measures for combating money laundering, 

terrorist financing and other related threats to the in-

tegrity of the international financial system.

 IFC’s Exclusion List

IFC is a member of the World Bank Group, and the IFC 

Exclusion List defines the types of projects that IFC 

does not finance. It is a commonly acknowledged

exclusion list within the industry of microfinance.

 EDFI’s Exclusion List

The European Development Finance Institutions 

(EDFI) has as a result of their harmonized process mu-

tually agreed on an Exclusion List for co-financed pro-

ducts.

 Principles for Investors in Inclusive Finance

The Principles provide practical guidance on respon-

sible investment practices. The PIIF, aligned with the 

PRI, provide investors with a unique responsible inve-

stment framework, developed for investors. 

During the management phase, the Fund will moni-

tor the portfolio company’s social impact activities 

through the Fund’s board participation, visits and/or 

reporting and dialogue with reference to the Fund’s 

Social Impact Policy. If a portfolio company should be 

found to be in severe breach with the relevant recogni-

zed international social impact standards, the Mana-

ger will engage in dialog with management and other 

shareholders, and strongly encourage working towards 

compliance and develop a plan for the implementation. 

As a last resort the Fund can consider to divest from the 

portfolio company.

The Fund will require the portfolio companies and/or 

the controlling shareholders to be committed to work 

dedicated towards adhering to recognized internatio-

nal social impact standards, and not be engaged in ac-

tivities set out in IFC’s Exclusion List and EDFI’s/IFU’s 

Exclusion List. Additionally, the Fund will require the 

portfolio companies and/or the controlling sharehol-

ders to have or adopt a written social impact policy and

ensure that sufficient management capacity and a ma-

nagement system is available to manage social impact 

activities and resources. Such commitments may be 

given in a shareholders’ agreement and/or in the form 

of a declaration from the portfolio company and/or in 

another appropriate manner.

The Manager (Maj Invest Equity A/S) recognizes that 

certain of the Fund’s investors have in place ethical 

guidelines for responsible investments which are ap-

plicable also to such investors’ investment in the Fund. 

In sourcing and reviewing potential investments and in



providing investment recommendations to the Invest-

ment Committee, the Manager and the Investment Advi-

sor (Fondsmæglerselskabet Maj Invest Equity A/S) shall 

- to the extent a copy of the guidelines have been provi-

ded to and accepted by the Manager - duly consider and 

use reasonable efforts in ensuring that any additional 

restrictions such guidelines may impose are complied 

with in respect of the Fund’s investments.

The Fund’s management process

The Manager (Maj Invest Equity A/S) has assigned a 

senior manager as responsible for the formulation and 

implementation of the Fund’s Social Impact Policy. The 

manager will at all times maintain appropriate manage-

ment processes to ensure full implementation of the po-

licy. As stipulated in the Fund’s Investment Policy, the 

Fund will only invest in financial institutions engaged in 

microfinance that are strongly engaged in social impact

activities, and show a strong commitment to Social Im-

pact in their business activities, which is common in the 

microfinance industry because it is part of the mission of 

most of the microfinance institutions. The Manager and 

the team assigned to implement and monitor the Fund’s 

Social Impact Policy, will ensure this commitment by the 

investees during the due diligence process, and during 

the ownership period by Board participation, personal 

visits and reporting regarding Social Impact progress.

Information and reporting

An annual social impact report will be submitted to the 

Fund’s investors covering the performance and social 

impact compliance of the portfolio companies. Upon re-

quest from the Limited Partners, the Manager will make 

additional information on social impact performance 

available to Limited Partners and arrange that the Li-

mited Partners can make a visit to overview the social 

impact initiatives of the portfolio companies. The Li-

mited Partners will visit the portfolio company together

with the Manager, and visits shall be scheduled in accor-

dance with the portfolio company. If an incident should 

occur in one of the Fund’s portfolio companies seriously 

breaching the Fund’s Social Impact Policy, the Manager 

will inform the Limited Partners about the nature of the 

breach and the planned mitigation measures.
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APPENDIX 2
INTERNATIONAL STANDARDS AND ORGANISATIONS

1. THE SMART CAMPAIGN

www.smartcampaign.org

The Smart Campaign is a global initiative to incorporate strong client protection practices across the microfinance 

industry. The Campaign was initiated as a response to a strongly recognised need to assure safe and responsible 

treatment of microfinance clients. Microfinance industry leaders from around the world came together in 2008 to 

launch a campaign to establish the Client Protection Principles. By incorporating client protection principles into 

their investment criteria and due diligence, microfinance investors can build a healthier, more client-focused in-

dustry that will foster a stronger portfolio and ensure healthy returns. To put the principles into action, the Smart 

Campaign was launched in October 2009 and today, it is a global effort with over 4,000 endorsers.

The core principles of the Smart Campaign set the minimum standards that clients should expect to receive when 

doing business with a microfinance institution. The principles are:

1) Appropriate product design and delivery

2) Prevention of over-indebtedness

3) Transparency

4) Responsible pricing

5) Fair and respectful treatment of clients

6) Privacy of client data

7) Mechanisms for complaint resolution

2. SOCIAL PERFORMANCE TASK FORCE (SPTF)

www.sptf.info

The Social Performance Task Force was created in 2005 by leaders from various social performance initiatives in the 

microfinance industry and resulted in the Universal Standards for Social Performance Management. The Universal 

Standards apply to any financial service provider with one or more social goals. They do not dictate what specific 

social goals an institution should have, but identify the management practices that help an institution make pro-

gress toward its chosen goals. The standards are simple statements of what the institution should achieve and es-

sential practices which are the management practices the institution can implement in order to meet the standards.

The six overall dimensions are:

1) Define and monitor social goals 

2) Ensure board, management, and employee commitment to social goals

3) Design products, services, delivery models and channels that meet clients’ needs and preferences

4) Treat clients responsibly

5) Treat employees responsibly

6) Balance financial and social performance

20    MAJ INVEST FINANCIAL INCLUSION FUND II K/S • SOCIAL IMPACT REPORT 2015



The Universal Standards incorporate the Client Protection Principles of the Smart Campaign and is aligned with the 

UN-supported Principles for Investors in Inclusive Finance (PIIF). While the Universal Standards are management 

practices for retail providers to implement, PIIF is a self-audit and public reporting tool which applies to investors. 

Today, the Social Performance Task Force (SPTF) consists of over 2,200 members from all over the world and every 

microfinance stakeholder group.

3. UN’S PRINCIPLES FOR RESPONSIBLE INVESTMENT

www.unpri.org

The UN-supported Principles for Responsible Investment (PRI) initiative is an international network of investors 

working together to put the six Principles for Responsible Investment into practice. Its goal is to understand the im-

plications of sustainability for investors and support signatories to incorporate these issues into their investment 

decision making and ownership practices. In implementing the Principles, institutions contribute to the develop-

ment of a more sustainable global financial system.

The Principles are voluntary and aspirational. They offer a menu of possible actions for incorporating ESG issues 

into investment practices across asset classes. Applying these Principles may better align investors with broader 

objectives of society. The principles are:

Principle 1: We will incorporate ESG issues into investment analysis and decision-making processes.

Principle 2: We will be active owners and incorporate ESG issues into our ownership policies and practices.

Principle 3: We will seek appropriate disclosure on ESG issues by the entities in which we invest.

Principle 4: We will promote acceptance and implementation of the Principles within the investment industry.

Principle 5: We will work together to enhance our effectiveness in implementing the Principles.

Principle 6: We will each report on our activities and progress towards implementing the Principles.

4. PRINCIPLES FOR INVESTORS IN INCLUSIVE FINANCE (PIIF)

www.unpri.org

The Principles provide practical guidance on responsible investment practices. The PIIF, aligned with the PRI, pro-

vide investors with a unique responsible investment framework, developed for investors, by investors. They ad-

dress key issues that stakeholders have collectively identified, ranging from the risks associated with client over-

indebtedness to the need for further transparency in inclusive finance.

The Principles for Investors in Inclusive Finance are signed by direct investors or fund managers and indirect in-

vestors investing via designated funds. By signing, direct investors or fund managers as well as indirect investors 

signal their intent to uphold the principles in their own investments, and to support the actions taken by other ac-

tors in the value chain to implement the principles. By signing up to the principles investors or fund managers in-

vesting in inclusive finance, commit to adhering to and promoting the following:

1) Range of services

2) Client protection 

3) Fair treatment
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4) Responsible investments

5) Transparency

6) Balanced returns

7) Standards

5. INTERNATIONAL FINANCE CORPORATION (IFC)

www.ifc.org

The IFC is a member of the World Bank Group and is the largest global development institution focused exclusively 

on the private sector in developing countries. Established in 1956, IFC is owned by 184 member countries, a group 

that collectively determines the policies. The IFC’s work in more than a 100 developing countries allows compa-

nies and financial institutions in emerging markets to create jobs, generate tax revenues, improve corporate gover-

nance and environmental performance, and contribute to their local communities. 

The IFC Exclusion List defines the types of projects that IFC does not finance and is a commonly acknowledged ex-

clusion list within the industry of microfinance. 

6. THE FINANCIAL ACTION TASK FORCE

www.fatf-gafi.org

The Financial Action Task Force (FATF) is an inter-governmental body established in 1989 by the ministers of its 

member jurisdictions.  The objectives of the FATF are to set standards and promote effective implementation of legal, 

regulatory and operational measures for combating money laundering, terrorist financing and other related threats 

to the integrity of the international financial system. The FATF is therefore a policy-making body which works 

to generate the necessary political will to bring about national legislative and regulatory reforms in these areas.

The FATF has developed a series of recommendations that are recognised as an international standard for the com-

bating of money laundering and the financing of terrorism and proliferation of weapons of mass destruction. The 

recommendations have been endorsed by the World Bank.

7. MFTRANSPARENCY

www.mftransparency.org

MicroFinance Transparency (MFTransparency) was established to promote the welfare of poor microentrepreneurs 

and to promote the integrity of microfinance as a poverty alleviation practice. It is a global initiative for fair 

and transparent pricing in the microfinance industry. MFTransparency is an international non-governmental 

organisation that promotes transparency by facilitating microfinance pricing disclosure, offering policy advisory 

services and developing training and education materials for all market stakeholders. Since MFTransparency’s 

launch in July 2008, 912 industry leaders, including MFIs and Apex Banks currently serving 60 million clients 

worldwide, have signed the endorser statement. 
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11. ASFI - AUTORIDAD DE SUPERVISIÓN DEL SISTEMA FINANCIERO

www.asfi.gob.bo

ASFI is Bolivia’s federal banking, finance and securities regulator. It is responsible for monitoring financial insti-

tutions. 

12. SBS - SUPERINTENDENCIA DE BANCAS, SEGUROS Y AFP 

www.sbs.gob.pe

SBS is the organisation responsible for the regulation and supervision of the Peruvian financial system. Since 2000 

it has also supervised the AFP system. Founded in 1932, its objectives, functions and attributes were established 

by the general law of the financial system and the banking and insurance regulator. 

13. SOCIAL AND CREDIT RATING BUREAUS

www.planetrating.com; www.ratingspcr.com; www.classrating.com

Credit and social rating bureaus offer evaluation and rating services to microfinance institutions. Planet Rating, for 

example, use their own Smart GIRAFE and Social Performance methodologies. Other raters include Pacific Credit 

Rating and Class & Asociados. Pacific Credit Rating and Class & Asociados operate in Latin America and Peru, re-

spectively, and specialise in financial ratings.   
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financial instruments mentioned in this report. In ad-

dition, Maj Invest may provide investment and portfo-

lio advisory services to clients mentioned in this report.

Evaluations in this report are based on estimates and 

assumptions. Investment in securities is associated 

with risks. General movements in the market and in-

cidents linked to securities can impact the development 

in market prices, and as a result prices may differ sig-

nificantly from the expectations presented in this re-

port. Past performance is not necessarily a guide to fu-

ture performance. Estimates of future performance are 

based on assumptions that may not be realised.

         

This report enjoys protection under Danish copyright 

law. This report is for the recipient’s personal use and 

may under no circumstances be distributed, copied, re-

produced, transmitted, disclosed or otherwise be di-

stributed or published without the prior written con-

sent of Maj Invest, other than to the extent necessary 

to other persons or employees within the same orga-

nisation.

This report has been prepared by Maj Invest Equity A/S 

("Maj Invest"). 

The sole purpose of this report is to provide general in-

formation. This report should not be considered an of-

fer, or invitation, to buy or sell any security, foreign cur-

rency or financial instrument.

This report is not based on or customised to any in-

vestor’s financial circumstances. This report does not 

constitute professional consulting advice and should 

not be seen as such. This report only provides general 

information, including on securities and investment 

certificates. The information in this report should not 

replace individual professional counselling.

This report is based on information from sources that 

Maj Invest finds reliable, but Maj Invest has no respon-

sibility in relation to the accuracy of the information or 

for the consequences of decisions made on the basis of 

this report, including potential losses.

Maj Invest, Fondsmæglerselskabet Maj Invest A/S and 

its parent company, and employees of Maj Invest and 

Fondsmæglerselskabet Maj Invest A/S may hold, trade 

and execute orders in securities, foreign currency and 

DISCLAIMER

Photo credits: pictures in this report are kindly provided by: Credinka and Microcred.
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