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The purpose of this report is to present the CSR initiatives which have been carried out by the portfolio companies 

of LD Invest Vietnam K/S (LD Invest Vietnam or the Fund) during 2014 as well as pointing out the CSR issues in 

need of rectification in accordance with the respective CSR Action Plans. 

In accordance with the Limited Partnership Agreement for LD Invest Vietnam, the Fund’s CSR Policy and Guide-

lines is adapted from the CSR Policy and Guidelines of the Investment Fund for Developing Countries (IFU). This 

policy is based on the internationally recognised principles of the UN Global Compact constituting the framework 

for human rights, labour rights, the environment and anti-corruption as well as the international ILO and OECD 

conventions, declarations and agreements. Furthermore, it is based on relevant guidelines such as those of the 

World Bank/IFC. 

In March 2010 the Fund’s CSR policy was slightly modified in order to reflect the Fund’s investments directly in 

Vietnamese companies. In comparison, IFU invests jointly with Danish companies. The Fund’s CSR Policy and 

Guidelines is further described in Appendix 1.

THE FUND’S CSR APPROACH 

The Fund’s CSR approach is based on the cooperation with joint owners of the Vietnamese portfolio companies, 

usually majority owners. As part of the due diligence process prior to investment, the Fund assesses the CSR sta-

tus of the company in target, and based on the assessment a CSR Action Plan is developed in accordance with rel-

evant Vietnamese legislation and international standards. Additionally, a CSR appendix is in most cases an inte-

grated part of the shareholders’ agreement between the Fund and the additional owners of the company. The CSR 

appendix is a roadmap of CSR management of the portfolio company (see Appendix 2). 

The portfolio companies are required to complete the actions in accordance with the CSR Action Plan as decided 

at the time of investment. The Fund’s representative on the company’s Board of Directors monitors the efforts and 

results continuously. If necessary, the Fund may require that external specialists assist the company with the im-

plementation of the CSR Action Plan.

The first priority is that the portfolio companies of LD Invest Vietnam at any time are in compliance with all Viet-

namese legal and regulatory requirements regarding CSR issues. Further, the second priority is that the portfolio 

companies shall work towards being in compliance with relevant international CSR standards, and that these in-

ternational standards shall be used as benchmarks.  

CSR REPORTING AND IMPLEMENTATION 

According to the Fund’s CSR Policy and Guidelines, an annual CSR Status Report shall be prepared by the direc-

tors of each portfolio company describing the current status of relevant CSR issues of the company. The Fund’s CSR 

Policy and Guidelines has been adapted in order to ensure the highest level of reporting. The CSR status reports 

have been carried out in collaboration with the Danish Economic and Commercial Office (DECO) of the Danish 

Consulate in Ho Chi Minh City, Vietnam. The DECO has been engaged as an independent third party consultant 

assisting with the yearly review of the portfolio companies. The review of each company in this report is based on 

the reports prepared by the DECO. 

Introduction
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Results
The Fund has invested in six companies of which three are currently active. In general, the portfolio companies 

have been very co-operative in their approach to the CSR review and have all addressed and implemented a large 

part of the issues identified in the assessment of 2013. The audit carried out at the end of 2014 showed that two out 

of three companies had very few issues, partly because they are engaged in the education and the IT industry with 

limited occupational health and safety (OHS) or adverse environmental impact. One company, AA Corporation, 

had more issues mostly because it is engaged in the design and furniture production industry. The main conclu-

sions of each CSR audit are:

VIETNAM AUSTRALIA INTERNATIONAL SCHOOL (VAS) - EDUCATION

During 2014 VAS has undergone audits on a regular basis carried out by the local authorities, and the company is 

in compliance with the local regulations. General information on labour and employee remuneration was obtained 

from management. As last year, due to a confidentiality policy VAS did not wish to disclose specific information on 

labour and employee remuneration. The issues identified in this year’s report regard minor safety practices such 

as a missing emergency exit sign, obstruction of an emergency exit, differing fire alarm signals and the incorrect 

storage of chemicals and fire extinguishers. VAS is urged to rectify these issues before next year’s review. Due to 

the minimal CSR impacts identified during the assessment, the overall CSR compliance of Vietnam Australia In-

ternational School is high.

AA CORPORATION - DESIGN AND FURNITURE PRODUCTION

AA Corporation is facing the most challenges in relation to CSR issues of the portfolio companies. The company 

demonstrates a high commitment to handling CSR issues and has a very positive attitude towards incorporating 

CSR in their business. Their commitment is high compared to other companies in the same industry. From the re-

view, significant improvements within occupational health and safety management were noted, and the company 

has rectified seven issues mentioned in the 2013 Action Plan. These include an update of the labour agreement ac-

cording to existing law, the handling of chemicals and hazardous materials, training of employees and installing 

appropriate safety signs. AA Corporation continues to struggle with overtime, correct labelling of chemicals, safety 

installings and the working environment of the production areas. The company will continue to strive to rectify 

the identified issues. Due to the CSR issues with potentially significant impact identified during the assessment, 

the overall CSR compliance of AA Corporation is medium.

VMG MEDIA - TELECOM AND IT SERVICES

VMG is in compliance with local legislation, and overall the company demonstrates a high level of CSR compli-

ance. VMG has initiated its own CSR activities directed at the surrounding community and includes donations to 

an orphanage, a contribution to the construction of a classroom and the promotion of a community outreach pro-

gram. In addition, VMG has rectified the issue regarding emergency exits identified during the review in 2013. 

A few new issues were identified regarding lacking information on payslips, the need of a more clarified annual 

leave policy and an update of the Collective Bargaining Agreement. The overall CSR compliance of VMG is high. 
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Company name Sector CSR issues of main focus by Maj Invest Level of overall CSR 
compliance

Vietnam Australia
International 
School

Education A few OHS issues will be addressed. High

AA Corporation Design and 
furniture production 

Continuing the improvement of OHS management in 
accordance with the Action Plan. Medium

VMG Media Telecom and IT
services A few OHS issues will be addressed. High
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CSR management and implementation is a moving target where companies on an ongoing basis have to revise 

their policies and action plans in accordance with national and international standards. The Fund is committed 

to working with the portfolio companies on a long-term basis to improve their CSR performance, but it is also im-

portant to acknowledge that immediate changes can be difficult to achieve in frontier markets where CSR is a rel-

atively new concept. 

As the audits demonstrated, the three portfolio companies all strive to implement the CSR approach in their busi-

ness. They welcome the suggestions presented by the Fund, and in most cases they rapidly rectify the non-com-

pliance findings. As such, the Fund has significantly contributed to the CSR performance of the portfolio compa-

nies, especially AA Corporation.

The table above shows a rating of the companies on CSR issues at the time of the CSR audit. As the table indicates 

two out of three companies are rated ”high” and one company is rated ”medium” in terms of overall CSR compli-

ance. As such, the CSR compliance of the companies of 2014 is considered satisfactory. In 2015, Maj Invest will con-

tinue to work with the companies to implement relevant measures to improve their CSR policies. 

If you require any further information about the Fund’s CSR policy and implementation, please do not hesitate to 

contact us.

Copenhagen, 23 February 2015

Kasper Svarrer         Domingo Alonso
Partner          Partner
Maj Invest Holding A/S        Maj Invest Vietnam 
ksv@majinvest.com        Management Consultancy LLC

Conclusion

A CSR overview of the Fund is shown in the table below: 



The Vietnam Australia International School (VAS) was established in 2004 

and is located in Ho Chi Minh City, Vietnam. 

VAS is a bilingual school with seven campuses located in different districts 

of Ho Chi Minh City. In the current academic year 2014-2015 a total of 4,753 

students are enrolled from preschool to high school. A total of 1,129 em-

ployees currently work for VAS of which 19% are expatriates of different 

nationalities (US, UK, Australia, Canada and New Zealand). The facility 

undergoing the CSR assessment is the largest facility of VAS with 2,200 stu-

dents enrolled. 

LEGAL FRAME

The purpose of this assessment was to evaluate the status of the company on labour practices, business ethics and 

occupational health and safety (OHS) as well as to detect any critical non-compliances with the the Vietnamese le-

gal requirements, international standards and the CSR Policy and Guidelines of  LD Invest Vietnam. 

COMMITMENT

VAS has been audited regularly by various government organisations including the local labour department, fire 

fighting department, health department, education department etc. to ensure that VAS is in compliance with the 

laws and regulations of Vietnam. As a result, in most areas VAS is in compliance with the local regulation. 

The management of VAS provided the assessor with documents regarding the human resources practice, labour 

practice, company regulation, salary scales, time attendant records, work permits of foreign employees etc. There-

fore, the input for this report is based solely on information provided by the management. Due to a confidential-

ity policy management did not wish to disclose specific information related to salaries and benefits as well as per-

sonnel files to any third party. 

Furthermore, the review of certain areas was carried out without the proper documentation. For example fire 

evacuation drills for employees and students have been conducted with no records or no clear plan, the inspection 

of the gas piping was only confirmed by the cafeteria manager and a food sample logbook had not been completed. 

VAS is urged to have these documents in place for next year’s review. 

LABOUR MANAGEMENT

Working hours

The workweek is six days of eight hours per day and a 90 minutes lunch break from 12:00 pm to 1:30 pm. Saturdays 

end at 12:00 pm for office staff and 5:00 pm for operation staff. For every seven days the employees are entitled to 

take one day off . According to VAS policy a maximum of four hours of overtime per day (from 5:00 pm to 9:00 pm) 

is allowed, and all overtime work must be approved by top management prior to execution.

Wages and benefits

Wages are calculated on a monthly rate basis and paid at the end of each month. Currently, the minimum monthly 

VIETNAM AUSTRALIA INTERNATIONAL SCHOOL
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wage paid to the permanent employees (after a probation period) is VND 3,000,000 (USD 140) which is higher than 

the regulatory minimum salary. 

Overtime is paid at the rate of 150% for overtime on weekdays and 200% for Saturdays and Sundays. 

Benefits include a monthly meal allowance, work achievement incentive, transportation allowance, attractive in-

centive, professional allowance as well as medical care and accident insurance. 

Labour contracts

Contracts are signed directly between the employees and VAS on a net salary basis, and VAS is responsible for pay-

ing all statutory contributions arising from such salaries, including personal income tax, social insurance, health 

insurance, unemployment insurance and trade union fee. With regard to expatriate employees, VAS is also respon-

sible for the expatriates’ work permits and resident cards. 

There are four different types of labour contracts:

 � A labour contract for permanent employees in terms of one year, three years and indefinite.

 � A labour contract for probation employees ranging from 1 to 2 months, depending on the nature of the job.

Employee turnover rate

Employee turnover rate as per November 2014 is approximately 0.2%. This low staff turnover rate is a result of 

workshops and teacher training, good employee remuneration packages as well as good cooperation between the 

management and staff, both local and expatriate employees. 

FREEDOM OF ASSOCIATION

The Trade Union 2012-2015 is chaired by Mrs. Le Thi Duyen Ha based on the Decision: 349/QD/ToC dated 17 Octo-

ber 2012. The collective labour agreement was also updated in accordance with the current labour code. 

ANTI-CORRUPTION

Anti-corruption policies are an integrated part of the staff’s book. VAS also carries out strict procedures on select-

ing suppliers/contractors, and suppliers are requested to sign a commitment on business ethics before VAS enters 

into contract with them.

OCCUPATIONAL HEALTH AND SAFETY (OHS) MANAGEMENT

This CSR assessment was conducted at the largest VAS campus located at 594, 3 thang 2 Street, District 10, HCMC. 

This is a compound of nine blocks with three-storey buildings located in a residential area. The campus consists 

of classroom facilities, preschool facilities, a music classroom, a library, multimedia facilities, a first aid room, a 

cafeteria and office facilities. 

The campus was in good condition with green plants, and the perimeter of the facility was well-protected by fences 

and security guards. During the tour many good practices were noted by the assesor such as traffic signs around 

the facilities and fire equipment provided in a strategic location easy to  access. Additionally, there is a playground 

and swimming pool available for the students to use. The classrooms, meeting rooms, laboratory, playground and 
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other facilities were well-illuminated, clean and tidy. 

ENVIRONMENT

The facility has integrated several environmental protection activities into the daily operation of the facility. These 

include initiatives such as teaching students and office staff to turn off the lights when leaving an area and install-

ing a certified waste collector to handle all types of waste. 

Based on the management interviews other CSR activities have been initiated such as conducting events at the 

school and other activities to educate the students on how to integrate the CSR activities.

ACTION PLAN

In the Action Plan 2013 some minor non-compliances were pointed out. Some of these have been remedied. The 

gas cylinders have been secured with chains, handrails have been installed on the staircase behind the kitchen 

and an evacuation plan map has been put up. 

  

However, both some previous and new minor non-compliances within OHS were identified during the assessment 

of 2014:

 � Missing emergency exit signs and signs leading to emergency exits.  

Action: All emergency exits must be equipped with emergency exit signs and proper emergency exit lighting.

 � One emergency exit was blocked by parked motorbikes.  

Action: The area around an emergency exit must at all times be clear of obstruction. 

 � Training of 20 new fire fighters is lacking. 

Action: All fire fighters must be provided with the necessary training prior to or immediately following  

employment. 

 � Employees in the cafeteria were not given a health check in 2014.  

Action: All employees of the cafeteria must be provided with an annual health check. 

 � Fire extinguishers were placed on the floor and lacked a clear sign of location.  

Action: All fire extinguishers should be mounted to the wall or put on a stand.

 � Inconsistent firealarm using both horn and bell signal. 

Action: All fire alarm systems should be consistent using only one type of signal.

 � Missing warning sign and restriction sign at electrical control panel and the gas cylinder storage room.  

Action: Areas with high risk elements must be appropriately marked and provided with warning signs.

CONCLUSION

In general, the level of CSR compliance of VAS is high. VAS has during 2014 undergone several social audits per-

formed by the local authorities, and the company is in compliance with most of the local regulations. As last year, due 

to a confidentiality policy of VAS the management did not wish to disclose specific information related to salaries 

and benefits as well as personnel files to any third party. The issues established in this year’s report regard minor 

safety practices, and it is recommended that VAS rectify these issues during 2015. Due to the minimal CSR impacts 

identified during the assessment, the overall CSR compliance of Vietnam Australia International School is high.
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AA CORPORATION
AA Corporation was established in 1991 and is located 35 km from Ho Chi 

Minh City, Vietnam. The company specialises in manufacturing furni-

ture and providing fit out services primarily for 4 and 5 star hotels. Cur-

rently there are 1,306 production workers and 720 office employees work-

ing for the company. The corporation consists of 11 production blocks 

including a warehouse, offices, a clinic and a cafeteria. Food for employ-

ees is provided by an external food service caterer.

According to the management, 60-65% of the products are exported, while 

35-40% are for the Vietnamese market. The main export markets are the 

Middle East, the US, the EU and Asia Pacific.

LEGAL FRAME

The purpose of the assessment is to evaluate the improvements on non-compliances observed in the report of 2013 

as well as to detect possible new non-compliances within the areas of occupational health and safety (OHS), envi-

ronment, labour practices and business ethics. The actual conditions of the company are compared to the the Vi-

etnamese legal requirements, international standards and the CSR Policy and Guidelines of LD Invest Vietnam. 

The Vietnamese legal frames are:

 � The Labour Code No: 10/2012/QH13. This labour code provides guidance for the implementation of labour re-

gulations and an OHS program for the employers and employees

 � The Law on Environmental Protection of 29 November 2005

The international standards include: 

 � SA8000 Standard

 � World Bank EHS Guidelines 

 � Occupational Health & Safety Policy (OHS) 

 � Occupational Safety & Health Administration (OSHA)

 
COMMITMENT

The CSR commitment of AA Corporation is regarded as high compared to other companies in the same industry 

in Vietnam.

The company representatives were well-prepared for the meeting, and the required documentation was available 

upon arrival. The premises appeared relatively clean and tidy, and the company as a whole was very positive and 

helpful, and most importantly the company was transparent in sharing all matters during the review process. The 

production was considered normal on the day of the visit.

LABOUR MANAGEMENT

In general, the company has incorporated relevant labour policies and is in compliance with the national Labour 

Code and international standards. However, there is still incidents of excessive overtime for workers as well as 
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work on Sundays resulting in a workweek without rest. 

The production workers sign a labour contract for the monthly salary of VND 2,570,000 (USD 120). This minimum 

amount paid by the company is equal to the statutory minimum wage applicable for Zone 2. Vietnam is divided into 

four zones and each zone has different minimum wages. The wages for the workers are paid in cash the 7th of every 

month. 

All of the mandatory insurances such as social insurance, health insurance and unemployment insurance are paid 

according to law. In addition, the company also covers a union fee for all workers.

Benefits for the employees include: 

 � Transportation allowance of VND 200,000 per month (USD 9) is given to both office employees and workers, 

who do not use the company’s cars for daily transportation to the factory

 � Hazardous allowance of VND 10,000 per day (USD 0,5) is given to all workers

 � Due diligence allowance of VND 184,000 per month (USD 9) is given to all workers, if he/she is not absent more 

than one day per month 

 � Housing allowance of VND 100,000 per month (USD 5) is given to all workers

 � Meal allowance of VND 17,000 per meal (USD 1) is given to all workers

The employee turnover rate is 1.8%.

ENVIRONMENT

According to the management interview and document review, the company has undergone at least two environ-

mental inspections per year carried out by the local environmental department. Therefore, the company has grad-

ually created a clear policy on organisational environmental responsibility. Documentation records proved that 

all the parameter records met the local standards and international standards as most of the substances used in 

the factory are water-based chemicals. 

ANTI-CORRUPTION POLICY

The company takes a clear stand against corruption and has an anti-corruption policy which was issued on 22 Feb-

ruary 2013. 

OCCUPATIONAL HEALTH AND SAFETY (OHS) MANAGEMENT

The assessment conducted showed that the company has made significant improvements within the area of OHS 

which is very positive. From the observations of the company tour, the following  occupational health and safety 

improvements can be mentioned:

 � most of the workshop appeared clean and tidy

 � safety guarding for machinery has been provided

 � workers have improved their use of personal protective equipment

 � the chemical warehouse appeared more organised and equipped with fire emergency equipment such as an 

automatic fire extinguisher device and a smoke detector
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 � a dike for chemical drainage has been built

 � the elevated work platform has been provided with guardrail and toe boards

 � sewing machines have been properly grounded

However, in some areas of the production workshop the temperature was still too high and exceeding the limit al-

lowed by the law. 

ACTION PLAN

An Action Plan is prepared each year categorising all identified issues into three categories: 1) Issues that have 

been corrected since the previous Action Plan; 2) Issues that have been partially rectified but still needs attend-

ance or issues of less urgency that have not yet been attended to; 3) Issues of more serious character that should be 

attended to as soon as possible. 

The following issues have been attended to and completed: 

 � The company has updated the collective labour agreement to reflect changes in the new Labour Code.

 � As recommended the company has conducted two meetings in February and August 2014 between the ma-

nagement and the safety committee.

 � The EHS committee has implemented appropriate training for workers including health and safety training 

for 40 safety members, first aid training and certification for 25 first aiders as well as completing EHS periodic 

site inspection records and monthly reports.

 � Safety warning signs including a ”non-smoking” sign have been put up in the chemical warehouse.

 � An emergency response plan has been established and training of workers in chemical handling in case of an 

emergency has been conducted. 

 � Gas cylinders have been securely chained and stored in the cabinet. 

 � A fence around a pond which had been used for pouring in chemicals has been built and a prohibition sign has 

been put up. 

Beside these improvements, the following non-compliances were noted:

 � A Material Safety Data Sheet (MSDS) has been provided on chemical storage but it must be in Vietnamese instead 

of English as well as being posted on the chemical mixing room. 

 � Chemical containers must have an MSDS in Vietnamese instead of English.

 � As recommended an internal drainage system around the chemical storage was built to collect chemical spills. 

However, at least four additional chemical spill drain systems are needed and should be equipped with the ap-

propriate containment to collect spill. 

 � Furthermore, combustible materials should be stored separately from the flammable chemicals.

 � An eye wash facility must be set up close to the chemical  mixing work area.

 � The volatile organic compound (VOC) smell has been reduced, and the company is gradually replacing VOC 

chemicals with water-based substances. However, the work area in the finishing line is lacking a system to 

extract dust and not all workers are wearing appropriate personal protective equipment (PPE) when handling 

chemicals, although improvements have been made.

 � In areas with high noise the company must ensure that all workers wear the appropriate PPE. 

 � In some areas, the temperature still surpassed the allowed 34 degrees C, although more ventilation has been 
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installed.

 � The company has elaborated an emergency response plan in relation to fire, accidents and natural disasters, 

but  is lacking a food poisoning response plan, which is a very common issue in Vietnam. It is recommended 

that AA Corporation provides training for workers on incidents such as food poisoning and contagious diseases.

 � The company was advised to increase the daily inspection of safety practices as non-compliances are still ob-

served. 

 � Workers carrying out work at height must be given the necessary training. 

 � Overtime is still an issue for the company, and it was noted that most workers worked overtime with a work week 

ranging from 88 hours to 104 hours per week. AA Corporation is urged to focus further on reducing overtime. 

Finally, the following two issues of urgent character were identified:

 � The factory must reclassify and separate all incompatible chemicals and label containers in Vietnamese instead 

of English. 

 � Although some machines have been provided with safety guardings, the factory needs to install this consi-

stently on the entire production floor as well as ensuring that workers apply the safety installations properly. 

CONCLUSION

In general, AA Corporation demonstrates a high commitment to handling CSR issues. From the review, significant 

improvements within occupational health and safety management have been made. As such the company has rec-

tified seven issues mentioned in the 2013 Action Plan. These include an update of the labour agreement according 

to existing law, improving the handling of chemicals and hazardous materials, providing training of employees 

and installing appropriate safety signs.

AA Corporation continues to struggle with overtime, correct labelling of chemicals, safety installings and work-

ing environment. The company will continue to strive to rectify the identified issues. The overall CSR compliance 

of AA Corporation is medium. 
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COMMITMENT

The CSR commitment of VMG is positive. The management was cooperative during the whole assessment process 

and committed to remedy all non-conformity findings raised by the assessors.

VMG has been audited regularly by the local authorities regarding labour, health and safety as well as environmen-

tal practices. Therefore, the company has in general incorporated policies and regulations related to these areas.

LABOUR MANAGEMENT

Working hours

The workweek is from Monday to Saturday, eight hours per day from 8:30 am to 5:30 pm, including a 60 minutes 

lunch break from 12:00 to 13:00. Employees are entitled to one day off per week. Apart from this work schedule, 

some departments also work night shifts or according to other working hours depending on the work aspect of the 

department such as the technical and customer service departments in order to maintain a 24 hour operation time. 

Some employees work based on projects, and working hours depend on the achievement or completion of each pro-

ject assigned.

According to the company policy on working hours, overtime is allowed in relation to dealing with technical is-

sues or handling urgent requests that cannot be delayed. All overtime work must be and had been approved by top 

management prior to execution.

Wages and benefits

Wages are calculated on a daily rate basis and paid at the end of each month. At the time of assessment, the monthly 

wage paid to the permanent employees (after a probation period), ranged from VND 2,890,000 to VND 5,800,750 

(USD 135-270), excluding other monthly benefits. 

To assess the wages ten employees were randomly selected during the months of September and October 2014. The 

net income including monthly benefits and after the deduction of three mandatory social insurance payments and 

income tax ranged from VND 5,306,550 to VND 15,988,748 (USD 250-750) per month.

It was noted from the management interview and document reviews that the company has added all terms and 

benefits into the seasonal labour contracts including the percentage of social insurance and health insurance ac-

VMG MEDIA JSC
VMG Media JSC (VMG) was established in 2006. The company is located 

in the Dong Da District of Hanoi, Vietnam. VMG provides various types of 

services and products related to digital content. At present, there are 205 

employees working at the company, including 165 permanent employees 

and 40 seasonal employees, all local.

LEGAL FRAME

The purpose of this report is to compare the actual conditions of the com-

pany with Vietnamese legal requirements and the CSR guidelines of LD In-

vest Vietnam in order to detect possible non-compliances. 
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cording to labour regulation. 

Based on the Social Insurance Notification dated on 10 November 2014, a total of 140 employees had a social insur-

ance and health insurance, and 139 employees had unemployment insurance until October 2014. 

Overtime is paid at the rate of 150% for weekday overtime, 200% for rest day overtime, 215% for night shift over-

time and 300% for work on public holidays. 

Other benefits include a monthly meal allowance of VND 650,000 per month (USD 30), motorbike parking of VND 

100,000 per month (USD 5), transportation allowance of VND 300,000 per month (USD 14) as well as medical care 

and accident insurance.

Child labour

In accordance with the company’s recruitment and selection policy, only employees of 18 years of age or above are 

allowed to work at the company. Applicants are required to submit an age verification document (copy of birth cer-

tificate, ID card, certified resume) to the HR staff during the recruitment process, and an interview with applicants 

is carried out by the HR staff before any employment decision is made. During the assessment, ten personnel files 

were randomly selected for review. Copies of age verification documents were well kept in the files for reference.

Forced labour

Employees are voluntarily working for the company. The labour contract is signed between the employer and the 

employee at the beginning of employment. Each party keeps one copy of the contract for reference. Employees are 

free to terminate the labour contract at any time with a reasonable advance notice of 30 days to 45 days.

Discrimination

AA Corporation has incorporated a discrimination policy. Employees are recruited based on their competencies 

and the company’s requirements and compensation levels are based on the employees’ working position, knowl-

edge and skills only. No sign of discrimination was noted during the assessment.

Freedom of association

The trade union of the company has been re-established on 22 August 2013 with 14 representatives from various 

departments. The Collective Bargaining Agreement was registered at the local labour authority on 7 October 2011. 

Trade Union activities are promoted by the management, and the employees are encouraged to participate in these 

activities. There is no discrimination against trade union members.

Disciplinary practices

The disciplinary practices are well-defined in the regulations of the company and are in full compliance with the 

Vietnamese labour code. The disciplinary actions include verbal warnings, written warnings, transfer to a new 

job position or dismissal. Based on the interview with the management, no disciplinary actions have been taken 

in this company and therefore no records to review.

Women’s rights

The company keeps a list of female employees who are pregnant and nursing children. They are entitled to a one-

hour paid break as stipulated by local labour law.
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OCCUPATIONAL HEALTH AND SAFETY (OHS) MANAGEMENT

VMG shares the office building with other companies, and therefore the administration of the office building is re-

sponsible for all safety practices, including fire safety and other activities related to the fire drill program. Based 

on the document review and management interview, VMG has implemented basic standards of OHS management 

and most of the OHS documents and policies are in compliance with local regulations. It was noted that fire drills 

are performed once a year and 10 fire fighting members have been certified by the local fire fighting department. 

Furthermore, a health check for the employees is performed once per year.

CSR ACTIVITIES

Based on the management interview and document reviews, during the past few years VMG has carried out a num-

ber of CSR activities. These include contributing to a fund for the construction of a classroom for the poor students 

in the remote area, visiting and donating to an orphanage and an organisation for the disabled as well as promot-

ing a community outreach program via a Facebook tool. VMG has received a Recognition Certificate issued by VCCI 

for their contribution in the Blue Ribbon Employer Council to promote employment of people with disabilities. For 

year 2014, VMG received the Recognition Certificate issued by the Ha Giang Committee Popular for their contri-

bution on the education activities in the Ha Giang province.

ACTION PLAN

In the Action Plan 2013 one non-compliance was noted regarding the installment of an exit sign and emergency 

exit lighting. The review of 2014 showed that this issue has been rectified.

Three minor non-compliances were identified during the assessment:

 � Annual leave policy: It was noted from the interview with the management, that all unused annual leave is 

cancelled at the end of the year and employees are paid for any unused days.  

Action: The company should establish a clear annual leave policy in which VMG should encourage the em-

ployees to use their annual leave. The policy should be easily accessible for all employees and included in the 

Collective Bargaininng Agreement.

 � Freedom of association: A trade union was formed on 20 August 2011 and chaired by Mrs. La Thanh 

Thuy. A Collective Bargaining Agreement was established on 7 October 2011 and has now expired. At 

the time of the assessment it had not yet been updated according to the new Labour Code 10/2013/QH13.  

Action: The content of the Collective Bargaining Agreement should be addressed in order to be consistent with 

the current labour code. 

 � Payslips: It was noted that payslips lacked information on total overtime hours, working hours, annual leave in-

formation and percentage of social insurance deduction. According to the SA8000 Standard point 8.3 a company 

shall ensure that the wages and benefits of all personnel is to be detailed clearly for each payment period.  

Action: VMG is urged to ensure that this information is adopted on the payslips. 

CONCLUSION

In general, VMG is in compliance with local legislation, and overall the company demonstrates af high level of CSR 

compliance. VMG has initiated its own CSR activities directed at the surrounding community which includes a do-
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nation to an orphanage, a contribution to the construction of a classroom and the promotion of a community out-

reach program. In addition, VMG has rectified the issue regarding emergency exits identified during the review in 

2013. A few new issues were identified regarding lacking information on payslips, the need for a more clear annual 

leave policy and an update of the Collective Bargaining Agreement. The overall CSR compliance of VMG is high. 
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APPENDIX 1
CSR POLICY AND GUIDELINES FOR LD INVEST VIETNAM K/S

INTRODUCTION TO CSR POLICY

This CSR Policy and Guidelines is adapted from the CSR Policy and Guidelines of the Investment Fund for Devel-

oping Countries (IFU). The purpose is to ensure that the CSR Policy and Guidelines suits the legal structure and 

investment process of LD Invest Vietnam. 

LD Invest Vietnam is committed to supporting the portfolio companies in their work with CSR, and the purpose of 

these guidelines is to describe the due diligence and monitoring process, to clarify the responsibilities and to in-

troduce the tools available. 

The portfolio companies of LD Invest Vietnam shall at any time be in compliance with all legal and regulatory re-

quirements regarding CSR issues of Vietnam. Further, the portfolio companies shall work towards being in com-

pliance with relevant international CSR standards, and these international standards shall be used as benchmarks. 

The CSR Policy and Guidelines of LD Invest Vietnam is based upon international UN, ILO and OECD conventions, 

declarations and agreements and relevant international standards such as the guidelines of the World Bank/IFC. 

MAIN PRINCIPLES OF CSR – ISSUES OF CONCERN

The main issues of concern covered by the CSR policy are the following:

 � Human rights: It is a fundamental value of LD Invest Vietnam to respect the basic human rights, and LD  

Invest Vietnam will not accept forced or compulsory labour and the use of child labour in activities, which  

are dangerous to the moral and/or physical well-being and development of the child. LD Invest Vietnam  

advocates non-discrimination and encourages the portfolio companies to promote gender equality.

 � Labour rights: Given that independent trade unions are prohibited in Vietnam, LD Invest Vietnam   

encourages the portfolio companies to seek to establish alternative measures that enable workers to discuss  

work related issues. Employees should be encouraged to engage in workers’ meetings and facilities should  

be provided for the gatherings. LD Invest Vietnam requires that all employees have reasonable limitation of  

working hours, periodic holiday, reasonable remuneration and the right to rest.

 � Occupational health and safety (OHS): Sound OHS procedures include the application of principles of  

industrial hygiene, substitution of hazardous substances, establishment of work procedures and material   

safety data sheets and ensuring personal protective equipment. 

 � Environment: LD Invest Vietnam requires that the portfolio companies actively manage their environmen- 

tal impact, and that they take actions to improve their environmental performance as appropriate. The   

portfolio companies must support a preventive and precautionary approach to environmental challenges.

 � Climate change: LD Invest Vietnam encourages the portfolio companies to contribute to climate change   

mitigation and adaptation. The portfolio companies should give attention to major contributions to climate  



change and consider appropriate measures to minimise the effect. 

 � Anti-corruption: LD Invest Vietnam does not accept corruption and bribery. The portfolio companies or   

their representatives should not accept bribes in any form and should not provide improper benefits to   

customers, agents, contractors, suppliers, employers or government officials. 

 � Excluded product areas: LD Invest Vietnam does not invest in companies that are engaged in business   

areas related to the production or trade of weapons, hard liquor, tobacco products or activities related to   

gambling.

 � Community development and society aspects: LD Invest Vietnam encourages portfolio companies to con- 

tribute to the development of the local community within their ability and the scope of their core business  

and business concept. 

 � Animal welfare: LD Invest Vietnam requires that animals used in food production, for other commercial   

purposes or for testing are treated properly. LD Invest Vietnam requires that veterinarians and agriculture  

technicians do efficient controls and inspections.

GUIDELINES

To ensure that the operational standards of a portfolio company are set and implemented in accordance with the 

CSR Policy and Guidelines, the following operational procedures and guidelines are to be applied during the due 

diligence and monitoring stage. 

DUE DILIGENCE AND QUICK CHECK

Content

The level of information required for conducting a satisfactory CSR due diligence depends on the type of target com-

pany and its activities. For this purpose an international recognised system of categories which reflects the need 

for assesment of the potential CSR impacts and risks of the target company has been developed. The CSR charac-

teristics of the actual target company have to be assessed not only based on the category, but also on the Directors’ 

and Board of Managements’ CSR capacity and Vietnam’s CSR laws and enforcement. 

Target companies have to be categorised based on both their environmental and social impacts. The highest im-

pact category will classify the whole company. The internationally recognised category levels A, B or C (respec-

tively high, medium and low impact) as well as the category B+ (determining projects of generally medium impact 

with some specific higher impact features) result from a series of specific criteria. Further information is availa-

ble in the document “Guidelines for Categorisation and CSR impact Assessment of Projects financed by IFU/IØ”. 

The document will be forwarded upon request. 

Based on the categorisation of the target company it will be decided if the target company needs a full environ-

mental and social assessment, but for most target companies it is expected that the due diligence includes two key 

components:

 � An identification and assessment of the CSR risks and impacts (Quick Check) of the company.
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 � An evaluation of the commitment and capacity of the target company to manage expected risks and impacts.

Responsibility                 

Maj Invest Vietnam shall conduct or facilitate the CSR due diligence of the target company on behalf of LD Invest 

Vietnam. Maj Invest Vietnam must review and accept the assessment of the target company before signing an In-

vestment/Share Purchase Agreement or similar.

Process

Maj Invest Vietnam will initiate the due diligence process and ensure that the CSR due diligence is conducted par-

allel with other relevant due diligences of the target company.

Time frame

The CSR due diligence must be conducted before the final investment decision is made by the Investment Com-

mittee of LD Invest Vietnam.

CSR ACTION PLAN

Content

Based on the CSR due diligence, as a minimum consisting of a Quick Check and an evaluation of the commitment 

and capacity of the target company to manage CSR risks, a CSR Action Plan must be developed in case of deviations 

from the set standard. The requirements and guidelines for the CSR Action Plan are described in the CSR Policy of 

the target company based on the IFU Action Plan Guidelines.

Responsibility

It is the responsibility of Maj Invest Vietnam to assist the target company in developing a realistic CSR Action Plan 

that mitigates the identified risks and impacts within an acceptable time frame. Maj Invest Vietnam must approve 

the CSR Action Plan before investing. 

Process

The CSR Action Plan is part of the Shareholders’ Agreement that shall be signed by all shareholders including LD 

Invest Vietnam. Additionally, the CSR Action Plan shall be signed by the Board of Management and the Directors 

of the company.

Time frame

The CSR Action Plan is a result of the CSR due diligence and must be developed before the final investment deci-

sion is made by the Investment Committee of LD Invest Vietnam.

IMPLEMENTATION AND REPORTING

Content

The CSR Policy of the target company must be included in the Shareholders’/Asset Purchase Agreement and if pos-

sible in the Articles of Association. Additionally, an annual CSR Status Report shall be prepared by the Directors 

of the company, describing the current status of relevant CSR issues of the company. The first annual CSR Status 

Report shall be submitted no later than 15 month after disbursement.



Responsibility

It rests with the Board of Management and the Directors to actively implement the company CSR Policy. It is the 

responsibility of the LD Invest Vietnam representative on the Board of Management to actively contribute to the 

implementation of the agreed CSR Action Plan mitigating CSR risks and impacts. It is the responsibility of the 

Directors to submit an annual CSR Status Report that shall be approved by the Board of Management.

Process

On a continuing basis the Board of Management and the Directors of the portfolio companies must implement the 

CSR policy in accordance with the CSR Action Plan and the Shareholders’ Agreement. LD Invest Vietnam’s represent-

ative on the Board of Management must report to Maj Invest Vietnam regarding significant CSR issues and progress 

in risk mitigation. The reporting will be based on the minutes from the Board of Management meetings and the an-

nual CSR Status Report that shall be submitted to Maj Invest Vietnam after approval by the Board of Management.

Time frame

During the entire investment period. 
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CSR POLICY FOR [THE COMPANY]

INTRODUCTION

CSR is an abbreviation for Corporate Social Responsibility, meaning the responsibility of a company towards society. 

CSR covers human rights, labour practices, environmental aspects and fighting of corruption, among other things. 

The shareholders, the Directors and the Board of Management of [the company] have decided to incorporate CSR 

in the business policy of the company and the operational activities to bring added value. [The company] consid-

ers CSR to be a strategic choice that contributes to:

 � Long-term legitimacy for the company.

 � Long-term importance for business competitiveness and bottom line.

When [the company] works with CSR, it takes responsibility - openly and ethically - for the impacts of its decisions 

and activities on society and the environment. [The company] will at any time be in compliance with all Vietnam-

ese legal and regulatory requirements regarding CSR and is committed to work towards being in compliance with 

relevant international CSR standards. 

CSR objectives and activities of [the company] are based on a thorough assessment and broad understanding of the 

interrelationship between [the company] and local society, taking into account the economic, political, cultural 

and social contexts and diversity in which it operates.

[The company] is aware that an important strategic element in the work with CSR is the expectations and interests 

of society towards the company. The norms regarding specific CSR issues and responsible behaviour are chang-

ing over time, and the expectations in society are often higher than the legal requirements. Thus [the company] 

is also aware that some issues might require an effort which is beyond the society’s legal requirements in order to 

achieve acceptance and respect from society. 

MAIN PRINCIPLES OF CSR – ISSUES OF CONCERN

The main issues of concern covered by [the company] are the following:

 � Human rights: It is a fundamental value of [the company] to respect the basic human rights and we cannot  

 accept forced or compulsory labour and the use of child labour in activities, which are dangerous to the mo- 

 ral or physical well-being and development of the child. [The company] will advocate non-discrimination  

 and encourage promoting gender equality.

 � Labour rights: Given that independent trade unions are prohibited in Vietnam, the company will seek to   

establish alternative measures that enable workers to discuss work related issues. Workers will be encoura- 

ged to engage in workers’ meetings and facilities are provided for the gatherings. All employees will have   
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reasonable limitation of working hours, periodic holiday, reasonable remuneration and the right to rest.

 � Occupational health and safety (OHS): Sound OHS procedures will be implemented in [the company], in- 

cluding the application of principles of industrial hygiene, substitution of hazardous substances, establish- 

ment of work procedures and material safety data sheets and ensuring personal protective equipment.  

 � Environment:  [The company] will actively manage its environmental impact, and take actions to improve  

their environmental performance as appropriate. [The company] will support a preventive and precaution- 

ary approach to environmental challenges.

 � Climate change:  [The company] will on a voluntary basis contribute to climate change mitigation and   

adaptation and will give attention to major contributions to climate change and consider appropriate   

measures to minimize the effect. 

 � Anti-corruption: [The company] will not accept corruption and bribery, and the company or its representa- 

tives will not accept bribes in any form and will not provide improper benefits to customers, agents, con-  

tractors, suppliers, employers or to government officials. 

 � Community development and society aspects:  [The company] will on a voluntary basis contribute to the  

development of the local community within its ability and the scope of its core business and business con- 

cept. 

 � Animal welfare:  If animals that are used in food production, for other commercial purposes or for testing  

[the company] will treat them properly, and let veterinarians and agriculture technicians conduct efficient  

controls and inspections.

Assessment – Quick Check: [The company] shall at any time be in compliance with all le-gal and regulatory re-

quirements regarding CSR issues of Vietnam. [The company] shall identify these rules and regulations as well as 

the enforcement and control systems. Further, [the company] shall work towards being in compliance with rele-

vant international CSR standards in the future, and these international standards shall be used as bench-marks 

for what the actions should achieve. Relevant international standards such as e.g. guidelines of the World Bank/

IFC may be used as a benchmark.

The Quick Check is a questionnaire tool used to determine to what extent [the company] meets the most fundamen-

tal requirements regarding significant CSR issues in relation to recognised international standards. [The company] 

shall use the Quick Check (dated xx and attached as appendix A) to identify CSR-related issues where  [the com-

pany] has to take further action in order to be in compliance with relevant international CSR standards in the future.

Available tools:

 � Quick Check (attached)

Supplementary tools:
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 � IFC Environmental, Health and Safety (EHS) guidelines.

 � IFC Environmental and Social Impact Assessment (ESIA) guidelines.

 � Human Rights & Business Project – Vietnam Country Risk Assessment

ACTION PLAN

The purpose of the CSR Action Plan is to support and strengthen the management of CSR issues of [the company] 

to ensure progress on critical issues identified in the Quick Check and continuous improvements enabling [the 

company] to move from Vietnamese CSR standards to international standards within a reasonable timeframe. 

[The company] will describe and quantify potential significant CSR issues identified  using the Quick Check and 

deviations from international standards in a well-defined CSR Action Plan specifying the required actions and the 

agreed time frame for eliminating the deviations. 

The CSR Action Plan (dated xx, attached as appendix B) has been prepared by the Directors and Board of Manage-

ment, and [the company] will continuously monitor the issues identified in the CSR Action Plan to ensure suffi-

cient control monitoring. The responsibility for compliance with the Action Plan rests with the Board of Manage-

ment and the Directors of [the company]. Additionally, it rests with the Board of Management and the Directors of 

[the company] to prepare an annual update of the Quick Check and consequently the Action Plan. The annual up-

date of the Quick Check and CSR Action Plan shall be approved by LD Invest Vietnam.

The CSR Action Plan shall contain appropriate information at a satisfying detail for the Directors to take required 

decision and follow up measures, and the CSR Action Plan will be on official company paper and signed by Board 

of Management and the Directors.

The CSR Action Plan may include and pinpoint many different types of activities. The CSR Action Plan may range 

from a brief description of routine mitigation measures, implementation of new instructions to specific plans for 

larger technical installation. 

FOLLOW-UP ON [THE COMPANY’S] CSR POLICY 

The Board of Management and the Directors of [the company] will be responsible for ensuring compliance with 

the Action Plan. [The company]’s CSR Policy and the CSR Action Plan will be an agenda item at every meeting of 

the Board of Management. The agenda will ensure that the following is discussed and stated in the minutes of the 

meetings:

 � CSR activities, events and results since last meeting (including e.g. incidents of corruption and facility   

 payments, environmental and work accidents and contributions to climate change mitigations).

 � Progress on the CSR Action Plan.

 � Compliance with rules and regulations.

 � CSR competences and management.



 � CSR-related communication and training and external communication to interested parties.

 � Monitoring of key CSR issues.

The Board of Management meetings will serve as a forum for discussion and monitoring CSR issues relevant to 

[the company]. It is the responsibility of the Board of Management to ensure the transparency and accountability 

of the CSR information provided and to ensure revised follow-up procedures if new issues are identified. During 

the continual monitoring of [the company] new risks and critical issues might also be detected which may make 

it necessary to revise the CSR Action Plan for further and subsequent improvements. If required, i.e. if new issues 

are identified, the Board will revise and update the list of issues using the Quick Check and decide on a revised 

CSR Action Plan for further improvements.

CSR STATUS REPORT

The Directors of [the company] will prepare an annual CSR Status Report for discussion and approval by its Board 

of Management at the board meeting at which the budget for the next financial year is presented for approval. Sub-

sequent to the approval of the CSR Status Report by the Board of Management it shall be sent to LD Invest Vietnam.

The CSR Status Report will describe:

 � CSR activities, events and results during the year, including e.g. incidents of corruption and facility   

payments, environmental and work accidents and contributions to climate change mitigations.

 � Progress on the CSR Action Plan.

 � Compliance with rules and regulations.

 � CSR competences and management.

 � CSR-related communication and training and external communication to interested parties.

 � Monitoring of key CSR issues.

The annual CSR Status Report will serve as a tool for monitoring all CSR issues relevant to [the company]. It is the 

responsibility of the Board of Management to ensure the transparency and accountability of the CSR Status Report 

and a follow-up procedure, i.e. if new issues are identified.

The first CSR Status Report will be submitted by the Directors to the Board of Management no later than (xx date – 

which should be no more than 15 months from the date of the first share/asset purchase agreement with LD Invest 

Vietnam was signed). Thereafter, a CSR Status Report must be submitted by the Directors annually.

REPORTING TO LD INVEST VIETNAM

The Board of Management shall report to LD Invest Vietnam based on the minutes from the Board of Management 

meetings and the yearly CSR Status Amendments to [the company]’s CSR Policy requires the consent of the LD In-

vest Vietnam.
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