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The purpose of this report is to present the CSR compliance of the portfolio companies of LD Invest Vietnam K/S 

(LD Invest Vietnam or the Fund) during 2015 as well as addressing the CSR issues in need of rectification in ac-

cordance with the respective CSR Action Plans. 

In accordance with the Limited Partnership Agreement for LD Invest Vietnam, the Fund’s CSR Policy and Guide-

lines is adapted from the CSR Policy and Guidelines of the Investment Fund for Developing Countries (IFU). This 

policy is based on the internationally recognised principles of the UN Global Compact constituting the framework 

for human rights, labour rights, the environment and anti-corruption as well as the international ILO and OECD 

conventions, declarations and agreements. Furthermore, it is based on relevant guidelines such as those of the 

World Bank/IFC. 

In March 2010 the Fund’s CSR policy was slightly modified in order to reflect the Fund’s investments directly in 

Vietnamese companies. In comparison, IFU invests jointly with Danish companies. The Fund’s CSR Policy and 

Guidelines is further described in Appendix 3.

THE FUND’S CSR APPROACH 

The Fund’s CSR approach is based on the cooperation with the joint owners of the Vietnamese portfolio companies, 

usually majority owners. As part of the due diligence process prior to investment, the Fund assesses the CSR sta-

tus of the company in target, and based on the assessment a CSR Action Plan is developed in accordance with rel-

evant Vietnamese legislation and international standards. Additionally, a CSR appendix is in most cases an inte-

grated part of the shareholders’ agreement between the Fund and the additional owners of the company. The CSR 

appendix is a roadmap for CSR management of the portfolio company (see Appendix 4). 

The portfolio companies are required to complete the actions in accordance with the CSR Action Plan as decided 

at the time of investment. The Fund’s representative on the company’s Board of Directors monitors the efforts and 

results continuously. If necessary, the Fund may require that external specialists assist the company with the im-

plementation of the CSR Action Plan.

The first priority is that the portfolio companies of LD Invest Vietnam at any time are in compliance with all Viet-

namese legal and regulatory requirements regarding CSR issues. Further, the second priority is that the portfolio 

companies shall work towards being in compliance with relevant international CSR standards, and that these in-

ternational standards shall be used as benchmarks.  

CSR REPORTING AND IMPLEMENTATION 

According to the Fund’s CSR Policy and Guidelines, an annual CSR status report shall be prepared by the direc-

tors of each portfolio company describing the current status of relevant CSR issues of the company. The Fund’s CSR 

Policy and Guidelines has been adapted in order to ensure the highest level of reporting. The CSR status reports 

which constitute this year’s report have been carried out in collaboration with the Danish Economic and Commer-

cial Office (DECO) of the Danish Consulate in Ho Chi Minh City, Vietnam. The DECO has been engaged as an in-

dependent third party consultant assisting with the yearly review of the portfolio companies. The review of each 

company in this report is based on the reports prepared by the DECO. 

Introduction
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Results
The Fund has invested in six companies of which three are currently active. In general, the portfolio companies 

have been very co-operative in their approach to the CSR review and have all addressed and implemented a large 

part of the issues identified in the assessment of 2014. The audit carried out at the end of 2015 showed that two out 

of three companies had very few issues, partly because they are engaged in the education and the IT industry with 

limited occupational health and safety (OHS) risks or adverse environmental impact. One company, AA Corpora-

tion, had more issues mostly because it is engaged in the design and furniture production industry. The main con-

clusions of each CSR audit are:

VIETNAM AUSTRALIA INTERNATIONAL SCHOOL (VAS) - EDUCATION

VAS continues to demonstrate strong commitment to be in compliance with the legal CSR requirements, and VAS 

has rectified all of the seven issues mentioned in the CSR Report 2014. During 2015 VAS has undergone audits on 

a regular basis carried out by the local authorities, and the company is in compliance with the local regulations. 

General information on labour and employee remuneration was obtained from the management. As previous years, 

due to a confidentiality policy VAS did not wish to disclose specific information on labour and employee remuner-

ation. The two issues identified in this year’s report regard minor non-compliances such as missing training of 

the top management on labour safety and hygiene as well as the lack of an emergency response team and an emer-

gency preparedness procedure in the case of a food poisoning emergency. VAS is recommended to rectify these is-

sues prior to next year’s review. Due to the minimal CSR impacts identified during the assessment, the overall CSR 

compliance of Vietnam Australia International School is high.

AA CORPORATION - DESIGN AND FURNITURE PRODUCTION

AA Corporation is facing the most challenges in relation to CSR issues. The company demonstrates a high commit-

ment to handling CSR issues and has a very positive attitude towards incorporating CSR in their business. From the 

review, significant improvements within occupational health and safety management were noted, and the company 

has rectified eight issues mentioned in the 2014 Action Plan. These include posting material safety data sheets in 

Vietnamese, labelling chemicals correctly, construction of an additional sump next to the chemical drainage sys-

tem, separation of non-compatible chemicals, use of proper protection equipment, completion of an emergency re-

sponse plan, work-at-height training for relevant employees and construction of an exhaust system. AA Corporation 

continues to struggle with the installing of an eye wash facility, high temperatures, electrical hazards and over-

time. The company will continue to strive to rectify the identified issues. Due to the CSR issues with potentially 

significant impact identified during the assessment, the overall CSR compliance of AA Corporation is medium.

VMG MEDIA - TELECOM AND IT SERVICES

VMG is in compliance with local legislation, and overall the company demonstrates a high level of CSR compli-

ance. VMG has rectified the three issues identified during the review in 2014. They include an amendment of the 

annual leave policy, renewment of the collective bargaining agreement and the inclusion of required additional 

information on the payslips. The 2015 assessment identified a few minor non-compliances with regard to the re-

quired additional allowance in the case of night shift work being too low and the misplacement of fire extinguish-

ers. The overall CSR compliance of VMG is high.
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Company name Sector CSR focus areas Level of overall CSR 
compliance

Vietnam Australia
International 
School

Education Two minor improvements within OHS management. High

AA Corporation Design and 
furniture production 

Continuing the improvement of OHS management in 
accordance with the Action Plan. Medium

VMG Media Telecom and IT
services

Two minor improvements within labour and OHS 
management. High
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CSR management and implementation is a moving target where companies on an ongoing basis have to revise 

their policies and action plans in accordance with national and international standards. The Fund is committed 

to working with the portfolio companies on a long-term basis to improve their CSR performance, but it is also im-

portant to acknowledge that immediate changes can be difficult to achieve in frontier markets where CSR is a rel-

atively new concept. 

As the audits demonstrated, the three portfolio companies all strive to implement the CSR approach in their busi-

ness. They welcome the suggestions presented by the Fund, and in most cases they rapidly rectify the non-com-

pliance findings. As such, the Fund has significantly contributed to the CSR performance of the portfolio compa-

nies, especially AA Corporation.

The table above shows a rating of the companies on CSR at the time of the CSR audit. As the table indicates two out 

of three companies are rated ”high” and one company is rated ”medium” in terms of overall CSR compliance. As 

such, the CSR compliance of the companies of 2015 is considered satisfactory. In 2016, Maj Invest will continue to 

work with the companies to implement relevant measures to improve their CSR policies and approach. 

If you require any further information about the Fund’s CSR policy and implementation, please do not hesitate to 

contact us.

Copenhagen, 7 March 2016

Kasper Svarrer Domingo Alonso Regitze Makwarth Olsen

Partner  Partner Manager  - Sustainability Manager

Maj Invest Holding A/S Maj Invest Vietnam  Maj Invest Holding A/S 

ksv@majinvest.com Management Consultancy LLC  rmo@majinvest.com

Conclusion

A CSR overview of the Fund is shown in the table below: 



The Vietnam Australia International School (VAS) was established in 2004 

and is located in Ho Chi Minh City, Vietnam. 

VAS is a bilingual school with six campuses located in different districts of 

Ho Chi Minh City. In the academic year 2014-2015 a total of 5,396 students 

were enrolled from preschool to high school. A total of 1,106 employees cur-

rently work for VAS of which approximately 11% are expatriates of differ-

ent nationalities (US, UK, Australia, Canada and New Zealand). The facil-

ity undergoing the CSR assessment is the largest facility of VAS with 2,300 

students enrolled. 

LEGAL FRAME

The purpose of this assessment was to evaluate the status of the company on labour practices, business ethics and 

occupational health and safety (OHS) management and to detect any critical non-compliances with the the Viet-

namese legal requirements, international standards and the CSR Policy and Guidelines of  LD Invest Vietnam. 

COMMITMENT

VAS has been audited regularly by various government organisations including the local labour department, fire 

fighting department, health department, education department etc. to ensure that VAS is in compliance with the 

laws and regulations of Vietnam. As a result, in most areas VAS is in compliance with the local regulation. 

The management of VAS provided the assessor with documents regarding the human resources practice, labour 

practice, company regulation, salary scales, time attendant records, work permits of foreign employees etc. There-

fore, the input for this report is based solely on information provided by the management. Due to a confidential-

ity policy management did not wish to disclose specific information related to salaries and benefits as well as per-

sonnel files to any third party. 

In 2014, the review of certain areas was carried out without the proper documentation. For example fire evacuation 

drills for employees and students have been conducted with no records or no clear plan, the inspection of the gas 

piping was only confirmed by the cafeteria manager and a food sample logbook had not been completed. VAS was 

recommended to have these documents in place for the review in 2015. At the assessment carried out in December 

2015, VAS demonstrated improvement on this area and provided the review team with proper documentation 

within the above mentioned areas.

LABOUR MANAGEMENT

Working hours

The workweek is six days of eight hours per day and a 60 minutes lunch break from 12:00 pm to 1:00 pm. Saturdays 

end at 12:00 pm for office staff and 5:00 pm for operational staff. For every seven days the employees are entitled to 

take one day off . According to VAS policy a maximum of four hours of overtime per day (from 5:00 pm to 9:00 pm) 

is allowed, and all overtime work must be approved by top management prior to execution.

VIETNAM AUSTRALIA INTERNATIONAL SCHOOL
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Wages and benefits

Wages are calculated on a monthly rate basis and paid at the end of each month. Currently, the minimum monthly 

wage paid to the permanent employees (after a probation period) is VND 3,317,000 (USD 150) which is higher than 

the regulatory minimum salary. 

Overtime is paid at the rate of 150% for overtime on weekdays and 200% for Saturdays and Sundays. 

Benefits include a monthly meal allowance, work achievement incentive, transportation allowance, attraction in-

centive, professional allowance as well as medical care and accident insurance. 

Labour contracts

Contracts are signed directly between the employees and VAS on a net salary basis, and VAS is responsible for pay-

ing all statutory contributions arising from such salaries, including personal income tax, social insurance, health 

insurance, unemployment insurance and trade union fee. With regard to expatriate employees, VAS is also respon-

sible for the expatriates’ work permits and resident cards. 

There are four different types of labour contracts:

 � A labour contract for permanent employees in terms of one year, three years and indefinite.

 � A labour contract for probation employees ranging from 1 to 2 months, depending on the nature of the job.

The employee turnover rate was 10% per November 2015. Per explanation of the management, this high turnover 

rate is mostly due to contractual reasons as several 2-year contracts of expatriates have expired.

FREEDOM OF ASSOCIATION

The Trade Union of 2015 was chaired by Ms. Phan Thi Tam, and the collective labour agreement was updated in 

accordance with the current labour code. 

ANTI-CORRUPTION

Anti-corruption policies are an integrated part of the staff’s book. VAS also carries out strict procedures on select-

ing suppliers/contractors, and suppliers are requested to sign a commitment on business ethics before VAS enters 

into contract with them.

OCCUPATIONAL HEALTH AND SAFETY (OHS) MANAGEMENT

This CSR assessment was conducted at the largest VAS campus located at 594, 3 thang 2 Street, District 10, HCMC. 

This is a compound of nine blocks with three-storey buildings located in a residential area. The campus consists 

of classroom facilities, preschool facilities, a music classroom, a library, multimedia facilities, a first aid room, a 

cafeteria and office facilities. 

The campus was in good condition with green plants, and the perimeter of the facility was well-protected by fences 

and security guards. During the tour many good practices were noted by the assesor such as traffic signs around 

the facilities and fire equipment provided in a strategic location easy to  access. Additionally, there is a playground 

and swimming pool available for the students to use. The classrooms, meeting rooms, laboratory, playground and 

other facilities were well-illuminated, clean and tidy. 
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Purified Drinking Water One of The Sport Facilities One of Emergency Staircases in The 
Building with Exit Sign  

Improvement Photo- Dec 21, 2015 

   
1) Ref: Item 3 ( Dec 05, 2014) 

Emergency light installed above secondary 
exit door of dining facility 

2) Ref: Item 3 ( Dec 05, 2014) 
Random check during the tour, emergency 

light is above each exit doors 

3) Ref: Item 3 ( Nov 13, 2013)  
and Item 4 ( Dec 5, 2014) 

Exit door was clear of obstruction,  red 
lines demarcation was painted to prohibit 
the parking on the exit route 
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4) Ref: Item 5 ( Dec 05, 2014) 

Randomly observed, fire extinguishers were 
already place on wooden box instead of 
placing on the floor 

5) Ref: Item 6 ( Dec 05, 2014) 
Horn alarm had been removed and changed 
by alarm bell to be consistent with facility 
bell alarm system 

6) Ref: Item 7 ( Dec 05, 2014) 
Warning sign was posted on the high 

voltage electrical cabinet 
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ENVIRONMENT

The facility has integrated several environmental protection activities into the daily operation of the facility. These 

include initiatives such as teaching students and office staff to turn off the lights when leaving an area and install-

ing a certified waste collector to handle all types of waste. Based on the management interviews other CSR activi-

ties have been initiated such as conducting events at the school and other activities to educate the students on how 

to integrate the CSR activities.

ACTION PLAN

In 2014 some minor non-compliances were pointed out and an action plan was developed. The campus tour in De-

cember 2015 demonstrated that VAS had remedied the issues mentioned in the plan. They include:

 � Missing emergency exit signs and signs leading to emergency exits.  

Action: All emergency exits must be equipped with emergency exit signs and proper emergency exit lighting.

The campus tour showed that an emergency exit sign and lighting had been set up in the missing places. 

 � One emergency exit was blocked by parked motorbikes.

Action: The area around an emergency exit must at all times be clear of obstruction.   

From the campus tour it was noted that the emergency exit was clear of obstruction and a red demarcation 

line had been painted on the ground to point out the emergency escape route. 

 � Training of 20 new fire fighters was lacking. 

Action: All fire fighters must be provided with the necessary training prior to or immediately following  

employment. 

The document review showed the new members of the fire fighter team had now been given the proper trai-

ning.

 � Employees in the cafeteria were not given a health check in 2014.

Action: All employees of the cafeteria must be provided with an annual health check.   

The kitchen and cafeteria staff had undergone the mandatory health check in 2015. 



 � Fire extinguishers were placed on the floor and lacked a clear sign of location.  

Action: All fire extinguishers should be mounted to the wall or put in a stand. 

The fire extinguishers observed on the tour were placed in their respective stands.

 � Inconsistent firealarm using both horn and bell signal. 

Action: All fire alarm systems should be consistent using only one type of signal.

The firealarm in form of a horn had been replaced with a bell to ensure consistency in the signal in the case 

of fire.

 � Missing warning sign and restriction sign at electrical control panel and the gas cylinder storage room.  

Action: Areas with high risk elements must be appropriately marked and provided with warning signs. 

A warning sign in Vietnamese had been posted on the high voltage electrical cabinet.

The review in December 2015 showed only a few minor non-compliances. They include:

 � The top management of VAS has not yet completed a training course in labour safety and hygiene. This is re-

quired by Vietnamese law.

Action: VAS is recommended to organise a safety training for the top management which is certified by an ap-

proved training center. 

 � VAS does not have an emergency preparedness procedure and emergency response team to handle incidents, 

i.e. food poisoning of a large group.

Action: VAS is recommended to establish an emergency response team and an emergency preparedness pro-

cedure in which the institution outlines the process on how to handle an emergency such as food poisoning. 

This should include details on which hospital the students are send to, who is in charge of handling the media 

attention and who takes care of the students on campus and at the hospital, among other things. 

CONCLUSION

In general, VAS continues to demonstrate a high commitment to be in compliance with the legal CSR requirements, 

and VAS has rectified all of the issues mentioned in the CSR Report 2014. During 2015 VAS has undergone several 

social audits performed by the local authorities, and the company is in compliance with most of the local regula-

tions. As the previous years, due to a confidentiality policy of VAS the management did not wish to disclose spe-

cific information related to salaries and benefits as well as personnel files to any third party. The two issues es-

tablished in this year’s report regard minor safety practices, and it is recommended that VAS rectify these issues 

during 2016. Due to the minimal CSR impacts identified during the assessment, the overall CSR compliance of Vi-

etnam Australia International School is high.
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AA Corporation was established in 1991 and is located 35 km from Ho Chi 

Minh City, Vietnam. The company specialises in manufacturing furni-

ture and providing fit out services primarily for 4 and 5 star hotels. Cur-

rently there are 1,261 production workers and 398 office employees work-

ing for the company. The corporation consists of 11 production blocks 

including a warehouse, offices, a clinic and a cafeteria. Food for employ-

ees is provided by an external food service caterer.

Currently, 50% of the products are exported, while 50% are sold to the 

Vietnamese market. The main export markets are the Middle East, the US, 

the EU and Asia Pacific.

LEGAL FRAME

The purpose of the assessment is to evaluate the improvements on non-compliances observed in the report of 2014 

as well as to detect possible new non-compliances within the areas of occupational health and safety (OHS), envi-

ronment, labour practices and business ethics. The actual conditions of the company are compared to the the Vi-

etnamese legal requirements, international standards and the CSR Policy and Guidelines of LD Invest Vietnam. 

The Vietnamese legal frames are:

 � The Labour Code No: 10/2012/QH13. This labour code provides guidance for the implementation of labour re-

gulations and an OHS programme for the employers and employees

 � The Law on Environmental Protection of 29 November 2005

The international standards include: 

 � SA8000 Standard

 � World Bank Group/IFC Environmental, Health and Safety (EHS) Guidelines

 � Occupational Safety and Health Administration (OSHA) standards 1910 and 1926

 � The European Council Directive 92/58/EEC 

 
COMMITMENT

The CSR commitment of AA Corporation is regarded as high. The company representatives were well-prepared for 

the meeting, and the required documentation was available upon arrival. The premises appeared relatively clean 

and tidy, and the company as a whole was very positive and helpful. Most importantly the company was transpar-

ent in sharing all matters during the review process. The production was considered normal on the day of the visit.

LABOUR MANAGEMENT

In general, the company has incorporated relevant labour policies and is in compliance with the national Labour 

Code and international standards. However, there is still incidents of excessive overtime for workers as well as 

work on Sundays resulting in a workweek without rest. Overtime work is practiced on a regular basis, but is car-

ried out only on a voluntary basis, and no worker is forced to work overtime. 

The production workers sign a labour contract for the monthly salary of VND 2,756,000 (USD 123). This minimum 
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amount paid by the company is equal to the statutory minimum wage applicable for Zone 2. Vietnam is divided into 

four zones and each zone has different minimum wages. The wages for the workers are paid in cash the 7th of every 

month. 

All of the mandatory insurances such as social insurance, health insurance and unemployment insurance are paid 

according to law. In addition, the company also covers a union fee for all workers.

Benefits for the employees include: 

 � Transportation allowance of VND 200,000 per month (USD 9) is given to both office employees and workers, 

who do not use the company’s cars for daily transportation to work.

 � Hazardous allowance of VND 260,000 per day (USD 12) is given to all workers.

 � Due diligence allowance of VND 184,000 per month (USD 9) is given to all workers, if he/she is not absent more 

than one day per month. 

 � Housing allowance of VND 100,000 per month (USD 5) is given to all workers.

 � Meal allowance of VND 18,000 per meal (USD 1) is given to all workers.

The employee turnover rate is 0.6% for factory workers and 1.6% for office employees.

ENVIRONMENT

According to the management interview and document review, the company has undergone at least two environ-

mental inspections per year carried out by the local environmental department. Therefore, the company has grad-

ually created a clear policy on organisational environmental responsibility. Documentation records proved that 

all the parameter records met the local standards and international standards as most of the substances used in 

the factory are water-based chemicals. 

Additionally, AA Corporation is COC (Certificate of Conformity) certified to label FSC products, which support re-

sponsible forest management 

ANTI-CORRUPTION POLICY

The company takes a clear stand against corruption and has an anti-corruption policy which was issued on 22 Feb-

ruary 2013. 
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ACTION PLAN

An action plan is prepared each year categorising all identified issues into three categories: 

1 - Green: Issues that have been rectified since the previous action plan.

2 - Yellow: Issues that have been partially rectified but still needs attendance or issues of less urgency that have 

not yet been attended to.

3 - Red: Issues of more serious character that should be attended to as soon as possible.

The assessment in December 2015 showed that AA Corporation has made significant improvements and rectified 

many issues identified during the assessment in 2014, which is very positive. 

Category 1 - Green

The following issues have been attended to and completed: 

 � The company did not have a written procedure or a material safety data sheet (MSDS) posted in the chemi-

cal workplace with instructions on how to handle hazardous chemicals. 

Action: AA Corporation is recommended to have written procedures for handling chemicals and hazardous 

materials which should be available to all workers.

It was noted from the factory tour that material safety data sheets in Vietnamese have been posted prominently 

in the chemical storage room and chemical mixing room.

 � Missing labels on chemical containers and incorrect storage of chemicals.

Action: The company was advised to ensure that all chemical containers are labelled correctly and in Vietnam-

ese,  as well as to train all workers handling chemicals.

It was observed from the factory tour that chemical containers were labelled correctly including a safety pic-

togram and instructions. 

 � No secondary containment has been provided for the chemical containers.

Action: The company was advised to provide secondary containment for all chemical cans and tanks to avoid 

leaking into the ground which may cause pollution and could be potentially dangerous in case of fire. 

AA Corporation has constructed an additional sump alongside the drainage system to collect chemicals, and 

the system has been separated from the public drainage system.

 � Uncompatible chemicals such as flammable and toxic chemicals were stored in the same place. 

Action: The company has been advised to store all uncompatible chemicals in different storage rooms to pre-

vent the reaction of these chemicals in case of a fire or leakage. 

It was noted that the company had reduced the volume of chemicals stored in the warehouse and separated 

chemicals that are not storage compatible. 

 � Excessive noise was measured on some of the production floors. 

Action: The company was recommendad to ensure that no workers carry out work in areas where the noise 
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exceeds the level allowed. If this cannot be ensured, the company shall provide appropriate ear protection for 

the workers. 

It was noted that in most of the areas with high noise levels as well as dusty and chemical work stations work-

ers were wearing the appropriate protection such as ear plugs, safety  glasses, masks, gloves in the metal work 

station as well as carbon masks in the chemical work station and the polishing work station. 

 � AA Corporation did not have an emergency response plan in place in case of a food poisoning emergency, 

which is a very common issue in Vietnam. 

Action: The company should establish an emergency response plan in case of a food poisoning emergency. 

Document reviews showed that an emergency response plan had been completed in October 2015.

 � Employees were working at height without the proper training on how to taking the proper safety precautions.

Action: Proper work-at-height training should be provided to the maintenance workers. 

It was noted from the document review and management review that training had been provided in May 2015.

 � Missing exhaust system in the finishing line which could extract dust from the public area. 

Action: It is necessary to install an exhaust system.

AA Corporation has build an exhaust system in the painting workshop and has gradually begun to replace toxic 

chemicals with water-based substances. 

Category 2 - Yellow

Beside the above mentioned improvements, the following non-compliances were noted during the 2015 

assessment:

 � An eye wash facility has been installed, but it is located too far from the chemical mixing station.

Action: It is recommended that the eye wash facility is moved and placed closer to the chemical mixing station.

 � The temperature is still too high in some work areas and exceeded the allowed 32 degrees Celsius, which was 

documented by the local health center.  

Action: It is recommended that the company ensures that the temperature of the workplaces does not exceed 

the level allowed by the regulation distributed by the Vietnamese Health Ministry. 

 � In some areas of the production floor electrical wires were found placed under sharp or heavy materials 

which may cause a fire risk or an electrical hazard. 

Action: The company should be more strict on monitoring the electrical safety and should ensure that all wires 

are managed and placed in a secure and safe manner. 
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 � Overtime is still a challenge for the company: It was noted that most workers worked overtime within a work 

week. Due to the increase in orders in 2015, the total average of overtime hours per worker is higher than in 

2014, and workers work overtime on weekdays as well as on Sundays. Additionally, too often workers do not 

take a rest day and work seven consecutive days.

Action: The company is recommended to ensure that the workers do not work excessive overtime and that they 

take one day off per week. 

Category 3 - Red

The two issues of urgent character from the 2014 assessment have both been rectified. They concerned relabel-

ling and separating all incompatible chemicals as well as providing safety guardings on machines in the factory. 

Therefore there no issues of urgent serious character to be remedied.

CONCLUSION

In general, AA Corporation demonstrates a high commitment to handling CSR issues. From the review, significant 

improvements within occupational health and safety management have been made. As such the company has recti-

fied eight issues mentioned in the 2014 Action Plan. These include posting material safety data sheets in Vietnam-

ese, labelling chemicals correctly, construction of an additional sump next to the chemical drainage system, separa-

tion of non-compatible chemicals, use of proper protection equipment, completion of an emergency response plan, 

work-at-height training for relevant employees and construction of an exhaust system. AA Corporation continues to 

struggle with installing an eye wash facility, too high temperatures, electrical hazards and overtime. The company 

will continue to strive to rectify the identified issues. The overall CSR compliance of AA Corporation is medium.
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VMG Media JSC (VMG) was established in 2006. The company is located in the 

Dong Da District of Hanoi, Vietnam. VMG provides various types of services and 

products related to digital content. There are 174 employees working at VMG and 

no seasonal employees.

LEGAL FRAME

The purpose of this report is to compare the actual conditions of the company with 

Vietnamese legal requirements, international standards and the CSR guidelines of 

LD Invest Vietnam in order to detect possible non-compliances. 

COMMITMENT

The CSR commitment of VMG is positive. The management was cooperative during the whole assessment process 

and committed to remedy the non-conformity findings identified by the assessors.

LABOUR MANAGEMENT

Working hours

The workweek is from Monday to Friday, nine hours per day from 8:30 am to 5:30 pm, including a 90 minutes lunch 

break from 12:00 to 13:30. Employees are entitled to two days off per week. Apart from this work schedule, some 

departments also work night shifts or according to other working hours depending on the work aspect of the de-

partment such as the technical and customer service departments in order to maintain a 24-hour operation time. 

Some employees work based on projects, and working hours depend on the achievement or completion of each pro-

ject assigned.

According to the company policy on working hours, overtime is allowed in relation to dealing with technical is-

sues or handling urgent requests that cannot be delayed. All overtime work must be and had been approved by top 

management prior to execution. The amount of overtime allowed is between 1 to 3 hours and may be carried out 

on Sundays in case of urgent request from clients. 

Wages and benefits

The salary scale was reviewed in 2015. Employees are entitled to at least 12 days annual leave and paid holidays 

as required by local law. Additional annual leave is granted to employees for every five years of employment at the 

company.

Wages are calculated on a daily rate basis and paid at the end of each month. The minimum wage paid at the com-

pany is VND 3,500,000 (USD 156) per month, which is higher than the minimum wage of VND 3,100,000 (USD 138)

required by law. During the assessment, payroll records of the past 12 months were provided for review. 15 pay-

roll records were randomly selected for review, and the net income ranged from VND 4,318,889 to VND 16,930,872 

(USD 192 to 755) per month. Various types of monthly allowances are provided to the employees, such as meal al-

lowance, parking allowance and mobile phone allowance. Employees are also provided with social insurance, 

health insurance and unemployment insurance. 
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The employee turnover rate is 13% which is due to contracts being terminated with employees who performed un-

der expectation and employees on projects which were completed. 

Child labour

In accordance with the company’s recruitment and selection policy, only employees of 18 years of age or above are 

allowed to work at the company. Applicants are required to submit an age verification document (copy of birth cer-

tificate, ID card, certified resume) to the HR staff during the recruitment process, and an interview with applicants 

is carried out by the HR staff before any employment decision is made. During the assessment, six personnel files 

were randomly selected for review. Copies of age verification documents were well kept in the files for reference.

Forced labour

Employees are voluntarily working for the company. The labour contract is signed between the employer and the 

employee at the beginning of employment. Each party keeps one copy of the contract for reference. Employees are 

free to terminate the labour contract at any time with a reasonable advance notice of 30 days to 45 days.

Discrimination

VMG has incorporated a discrimination policy. Employees are recruited based on their competencies and the com-

pany’s requirements and compensation levels are based on the employees’ working position, knowledge and skills 

only. No sign of discrimination was noted during the assessment.

Freedom of association

The trade union of the company has been re-established on 22 August 2013 with 14 representatives from various 

departments. The Collective Bargaining Agreement was registered at the local labour authority on 10 February 

2015. Trade union activities are promoted by the management, and the employees are encouraged to participate in 

these activities. There is no discrimination against trade union members.

Disciplinary practices

The disciplinary practices are well-defined in the regulations of the company and are in full compliance with the 

Vietnamese labour code. The disciplinary actions include verbal warnings, written warnings, transfer to a new 

job position or dismissal. Based on the interview with the management, no disciplinary actions have been taken 

in this company and therefore no records to review.

Women’s rights

The company keeps a list of female employees who are pregnant and nursing children. They are entitled to a one-

hour paid break as stipulated by local labour law.
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OCCUPATIONAL HEALTH AND SAFETY (OHS) MANAGEMENT

VMG shares the office building with other companies, and therefore the administration of the office building is 

responsible for all safety practices, including fire safety and other activities related to the fire drill programme. 

The Environment, Health and Safety committee was re-establised on 7 August 2013 with 25 representatives across 

different departments. The EHS committee is responsible for monitoring health and safety issues in the company. 

There are two first-aid kits in the company. An annual health check is provided to all employees, and the most re-

cent health check was carried out on 20 June 2015. Purified drinking water is provided and tested by the local au-

thorities. The working areas of the company are kept clean and tidy. Trash bins are placed around the premises for 

employees to use. The working environment of the company is inspected annually. 

Additionally, fire evacuation drills have been conducted twice a year according to the document review and em-

ployee interviews. The most recent drill was carried out in October 2015. A smoke detector system is installed 

throughout the building, and fire extinguishers and fire alarm buttons are placed in locations easy to access in 

case of an emergency.

ACTION PLAN

In 2014 three minor non-compliances were pointed out and an action plan was developed. The review of 2015 

showed that these issues have all been rectified. They include:

 � Annual leave policy: It was noted from the interview with the management, that all unused annual leave is 

cancelled at the end of the year and employees are paid for any unused days.  

Action: The company should establish a clear annual leave policy in which VMG should encourage the em-

ployees to use their annual leave. The policy should be easily accessible for all employees and included in the 

collective bargaining agreement.

The management interview and document review demonstrated that the company had amended the annual 

leave policy and posted it on the intranet to make it more accessible to the employees. 

 � Freedom of association: A trade union was formed on 20 August 2011 and chaired by Mrs. La Thanh 

Thuy. A Collective Bargaining Agreement was established on 7 October 2011 and has now expired. At 

the time of the assessment it had not yet been updated according to the new Labour Code 10/2013/QH13.  

Action: The content of the Collective Bargaining Agreement should be addressed in order to be consistent with 

the current labour code. 

It was noted from the management interview and document review that the Collective Bargaining Agreement 

was renewed on 10 February 2015.

 � Payslips: It was noted that payslips lacked information on total overtime hours, working hours, annual le-

ave information and percentage of social insurance deduction. According to the SA8000 Standard point 8.3 a 

company shall ensure that the wages and benefits of all personnel is detailed clearly for each payment period.  

Action: VMG was recommended to ensure that this information is included on the payslips. 
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The management interview and document review showed that VMG had added the required information to 

the payslips.

The review in December 2015 showed a few minor non-compliances. They include:

 � Payment of additional allowance on night shifts:  It was noted from the document review that the company 

had paid VND 150,000 (USD 7) for working night shifts, but the company has not paid the required 30% of the 

basic salary. According to the Vietnamese Labour Code No. 10/2012/QH13, employees working at night shall 

additionally be paid at least 30% of the basic salary.

Action: It is recommended that VMG adds 30% of the basic salary to the payment of employees working night 

shifts, either by adding this to the VND 150,000 which is already paid or replacing the existing payment with 

the 30% addition.

 � Misplacement of fire extinguishers: These were put on the floor instead of being mounted on the wall or pla-

ced in the appertaining stand.

Action: It is recommended that VMG ensures that the fire extinguishers are placed properly according to the 

Vietnamese national standard.

CONCLUSION

In general, VMG is in compliance with local legislation, international standards and overall the company dem-

onstrates a high level of commitment to CSR. VMG has rectified all the issues mentioned in last year’s report. The 

2015 assessment identified a few minor non-compliances with regard to the required additional allowance in the 

case of night shift work being too low and the misplacement of fire extinguishers.  The overall CSR compliance of 

VMG is high. 
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APPENDIX 2
INTERNATIONAL STANDARDS

1. SA8000 STANDARD

www.sa-intl.org

The SA8000 is an auditable standard for a third-party verification system, setting out 

the voluntary requirements to be met by employers in the workplace, including workers’ 

rights, workplace conditions, and management systems. The normative elements of this 

standard are based on national law, international human rights norms and the conven-

tions of the ILO. SA8000 is revised periodically as conditions change, and to incorporate 

corrections and improvements received from interested parties. The intent of SA8000 is 

to provide a standard based on international human rights norms and national labour 

laws that will protect and empower all personnel within a company’s scope of control and influence, who produce 

products or provide services for that company, including personnel employed by the company itself, as well as by 

its suppliers/subcontractors, sub-suppliers, and home workers. Its requirements apply universally, regardless of a 

company’s size, geographic location, or industry sector. Complying with the requirements for social accountabil-

ity of this standard will enable a company to: a) Develop, maintain, and enforce policies and procedures in order 

to manage those issues which it can control or influence; b) Credibly demonstrate to interested parties that exist-

ing company policies, procedures, and practices conform to the requirements of this standard.

2. WORLD BANK GROUP/IFC ENVIRONMENTAL, HEALTH AND SAFETY GUIDELINES

www.ifc.org

The World Bank Group consists of five organisations, including The International Finance Corpora-

tion (IFC). THe IFC is the largest global development institution, helping developing countries achieve sustainable 

growth. The Environmental, Health and Safety (EHS) Guidelines are technical reference documents with general 

and industry-specific examples of Good International Industry Practice (GIIP). They contain the performance lev-

els and measures normally acceptable to the World Bank Group. The guidelines contain information on cross-cut-

ting environmental, health, and safety issues potentially applicable to all industry sectors. The EHS Guidelines of 

the World Bank Group are widely used as a reference on identifying and rectifying EHS issues. The IFC, for exam-

ple, uses the EHS Guidelines as a technical source of information during project appraisal activities.

3. EU OSHA - EUROPEAN AGENCY FOR SAFETY AND HEALTH AT WORK

www.osha.europa.eu

The EU Directive 92/58/EEC - safety and/or health signs of June 24 1992 lays down minimum requirements for 

the  provision of safety and/or health sign at work. The EU Directive is a legal act provided for in the EU Treaty. It is 

binding and obliges member states to transpose it into national law. Employers must provide or ensure that safety 

and/or health signs are in place where hazards cannot be avoided or reduced. Workers and their representatives 

must be informed of all the measures taken concerning health and safety signs at work and must be given suitable 

instruction about these signs. This covers the meaning of signs and the general and specific behaviour required.
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4. UN GLOBAL COMPACT

www.unglobalcompact.org

The UN Global Compact is the world’s largest corporate sustainability initiative. 

It is a call to companies to align strategies and operations with universal principles on human rights, labour, envi-

ronment and anti-corruption, and take actions that advance societal goals. By incorporating the Global Compact 

principles into strategies, policies and procedures, and establishing a culture of integrity, companies are both up-

holding their basic responsibilities to people and planet and setting the stage for long-term success. The UN Global 

Compact’s Ten Principles are derived from: the Universal Declaration of Human Rights, the International Labour 

Organization’s Declaration on Fundamental Principles and Rights at Work, the Rio Declaration on Environment 

and Development, and the United Nations Convention Against Corruption. 

The Ten Principles are:

Principle 1: Businesses should support and respect the protection of internationally proclaimed human rights; and

Principle 2: make sure that they are not complicit in human rights abuses.

Principle 3: Businesses should uphold the freedom of association and the effective recognition of the right to col-

lective bargaining;

Principle 4: the elimination of all forms of forced and compulsory labour;

Principle 5: the effective abolition of child labour; and

Principle 6: the elimination of discrimination in respect of employment and occupation.

Principle 7: Businesses should support a precautionary approach to environmental challenges;

Principle 8: undertake initiatives to promote greater environmental responsibility; and

Principle 9: encourage the development and diffusion of environmentally friendly technologies.

Principle 10: Businesses should work against corruption in all its forms, including extortion and bribery.

5. FSC STANDARD

www.ic.fsc.org

FSC is a global, not-for-profit organisation dedicated to the promotion of responsible forest man-

agement worldwide. The FSC Chain of Custody certification allows companies to label their FSC 

products, and the certification ensures that products come from well-managed forests that pro-

vide environmental, social and economic benefits. The certification further verifies that FSC certified material is 

identified or kept segregated from non-certified or non-controlled material through this chain. 
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6. ILO - INTERNATIONAL LABOUR ORGANIZATION

www.ilo.org

International labour standards are legal instruments drawn up by the ILO’s consti-

tuents (governments, employers and workers) and setting out basic principles and rights at work. They are either 

conventions, which are legally binding international treaties that may be ratified by member states, or recommen-

dations, which serve as non-binding guidelines. In many cases, a convention lays down the basic principles to be 

implemented by ratifying countries, while a related recommendation supplements the convention by providing 

more detailed guidelines on how it could be applied. Recommendations can also be autonomous, i.e. not linked to 

any convention.

Conventions and recommendations are drawn up by representatives of governments, employers and workers and 

are adopted at the ILO’s annual International Labour Conference. Once a standard is adopted, member states are 

required under the ILO Constitution to submit them to their competent authority (normally the parliament) for con-

sideration. In the case of conventions, this means consideration for ratification. If it is ratified, a convention gen-

erally comes into force for that country one year after the date of ratification. Ratifying countries commit them-

selves to applying the convention in national law and practice and reporting on its application at regular intervals.

7. OECD - ORGANISATION FOR ECONOMIC CO-OPERATION AND 
DEVELOPMENT 

www.oecd.org

The OECD is an international economic organisation of 34 countries, founded to stimulate economic progress and 

world trade. The OECD recommends policies designed to improve the quality of people’s lives. The organisation’s 

governing body, the Council, has the power to adopt legal instruments, usually referred to as “the OECD Acts”. 

These Acts are the result of the substantive work carried out in the organisation’s Committees. They are based on 

in-depth analysis and reporting undertaken within the Secretariat and cover a wide range of topics from anti-cor-

ruption to tax.

8. OCCUPATIONAL SAFETY AND HEALTH ADMINISTRATION STANDARDS

www.osha.gov

The Occupational Safety and Health Administration (OSHA) is an agency of the United States Department of Labor.  

The OSHA contains a substantial number of provisions and is a body with mandatory power to audit organisations 

for compliance against health and safety standards, i.e. 1910 (general industry), 1926 (construction).
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APPENDIX 3
CSR POLICY AND GUIDELINES FOR LD INVEST VIETNAM K/S

INTRODUCTION TO CSR POLICY

This CSR Policy and Guidelines is adapted from the CSR Policy and Guidelines of the Investment Fund for Devel-

oping Countries (IFU). The purpose is to ensure that the CSR Policy and Guidelines suits the legal structure and 

investment process of LD Invest Vietnam. 

LD Invest Vietnam is committed to supporting the portfolio companies in their work with CSR, and the purpose of 

these guidelines is to describe the due diligence and monitoring process, to clarify the responsibilities and to in-

troduce the tools available. 

The portfolio companies of LD Invest Vietnam shall at any time be in compliance with all legal and regulatory re-

quirements regarding CSR issues of Vietnam. Further, the portfolio companies shall work towards being in com-

pliance with relevant international CSR standards, and these international standards shall be used as benchmarks. 

The CSR Policy and Guidelines of LD Invest Vietnam is based upon international UN, ILO and OECD conventions, 

declarations and agreements and relevant international standards such as the guidelines of the World Bank/IFC. 

MAIN PRINCIPLES OF CSR – ISSUES OF CONCERN

The main issues of concern covered by the CSR policy are the following:

 � Human rights: It is a fundamental value of LD Invest Vietnam to respect the basic human rights, and LD  

Invest Vietnam will not accept forced or compulsory labour and the use of child labour in activities, which  

are dangerous to the moral and/or physical well-being and development of the child. LD Invest Vietnam  

advocates non-discrimination and encourages the portfolio companies to promote gender equality.

 � Labour rights: Given that independent trade unions are prohibited in Vietnam, LD Invest Vietnam   

encourages the portfolio companies to seek to establish alternative measures that enable workers to discuss  

work related issues. Employees should be encouraged to engage in workers’ meetings and facilities should  

be provided for the gatherings. LD Invest Vietnam requires that all employees have reasonable limitation of  

working hours, periodic holiday, reasonable remuneration and the right to rest.

 � Occupational health and safety (OHS): Sound OHS procedures include the application of principles of  

industrial hygiene, substitution of hazardous substances, establishment of work procedures and material   

safety data sheets and ensuring personal protective equipment. 

 � Environment: LD Invest Vietnam requires that the portfolio companies actively manage their environmen- 

tal impact, and that they take actions to improve their environmental performance as appropriate. The   

portfolio companies must support a preventive and precautionary approach to environmental challenges.

 � Climate change: LD Invest Vietnam encourages the portfolio companies to contribute to climate change   

mitigation and adaptation. The portfolio companies should give attention to major contributions to climate  

change and consider appropriate measures to minimise the effect. 
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 � Anti-corruption: LD Invest Vietnam does not accept corruption and bribery. The portfolio companies or   

their representatives should not accept bribes in any form and should not provide improper benefits to   

customers, agents, contractors, suppliers, employers or government officials. 

 � Excluded product areas: LD Invest Vietnam does not invest in companies that are engaged in business   

areas related to the production or trade of weapons, hard liquor, tobacco products or activities related to   

gambling.

 � Community development and society aspects: LD Invest Vietnam encourages portfolio companies to con- 

tribute to the development of the local community within their ability and the scope of their core business  

and business concept. 

 � Animal welfare: LD Invest Vietnam requires that animals used in food production, for other commercial   

purposes or for testing are treated properly. LD Invest Vietnam requires that veterinarians and agriculture  

technicians do efficient controls and inspections.

GUIDELINES

To ensure that the operational standards of a portfolio company are set and implemented in accordance with the 

CSR Policy and Guidelines, the following operational procedures and guidelines are to be applied during the due 

diligence and monitoring stage. 

DUE DILIGENCE AND QUICK CHECK

Content

The level of information required for conducting a satisfactory CSR due diligence depends on the type of target com-

pany and its activities. For this purpose an international recognised system of categories which reflects the need 

for assesment of the potential CSR impacts and risks of the target company has been developed. The CSR charac-

teristics of the actual target company have to be assessed not only based on the category, but also on the Directors’ 

and Board of Managements’ CSR capacity and Vietnam’s CSR laws and enforcement. 

Target companies have to be categorised based on both their environmental and social impacts. The highest im-

pact category will classify the whole company. The internationally recognised category levels A, B or C (respec-

tively high, medium and low impact) as well as the category B+ (determining projects of generally medium impact 

with some specific higher impact features) result from a series of specific criteria. Further information is availa-

ble in the document “Guidelines for Categorisation and CSR impact Assessment of Projects financed by IFU/IØ”. 

The document will be forwarded upon request. 

Based on the categorisation of the target company it will be decided if the target company needs a full environ-

mental and social assessment, but for most target companies it is expected that the due diligence includes two key 

components:

 � An identification and assessment of the CSR risks and impacts (Quick Check) of the company.

 � An evaluation of the commitment and capacity of the target company to manage expected risks and impacts.
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Responsibility                 

Maj Invest Vietnam shall conduct or facilitate the CSR due diligence of the target company on behalf of LD Invest 

Vietnam. Maj Invest Vietnam must review and accept the assessment of the target company before signing an In-

vestment/Share Purchase Agreement or similar.

Process

Maj Invest Vietnam will initiate the due diligence process and ensure that the CSR due diligence is conducted par-

allel with other relevant due diligences of the target company.

Time frame

The CSR due diligence must be conducted before the final investment decision is made by the Investment Com-

mittee of LD Invest Vietnam.

CSR ACTION PLAN

Content

Based on the CSR due diligence, as a minimum consisting of a Quick Check and an evaluation of the commitment 

and capacity of the target company to manage CSR risks, a CSR Action Plan must be developed in case of deviations 

from the set standard. The requirements and guidelines for the CSR Action Plan are described in the CSR Policy of 

the target company based on the IFU Action Plan Guidelines.

Responsibility

It is the responsibility of Maj Invest Vietnam to assist the target company in developing a realistic CSR Action Plan 

that mitigates the identified risks and impacts within an acceptable time frame. Maj Invest Vietnam must approve 

the CSR Action Plan before investing. 

Process

The CSR Action Plan is part of the Shareholders’ Agreement that shall be signed by all shareholders including LD 

Invest Vietnam. Additionally, the CSR Action Plan shall be signed by the Board of Management and the Directors 

of the company.

Time frame

The CSR Action Plan is a result of the CSR due diligence and must be developed before the final investment deci-

sion is made by the Investment Committee of LD Invest Vietnam.

IMPLEMENTATION AND REPORTING

Content

The CSR Policy of the target company must be included in the Shareholders’/Asset Purchase Agreement and if pos-

sible in the Articles of Association. Additionally, an annual CSR Status Report shall be prepared by the Directors 

of the company, describing the current status of relevant CSR issues of the company. The first annual CSR Status 

Report shall be submitted no later than 15 month after disbursement.
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Responsibility

It rests with the Board of Management and the Directors to actively implement the company CSR Policy. It is the 

responsibility of the LD Invest Vietnam representative on the Board of Management to actively contribute to the 

implementation of the agreed CSR Action Plan mitigating CSR risks and impacts. It is the responsibility of the 

Directors to submit an annual CSR Status Report that shall be approved by the Board of Management.

Process

On a continuing basis the Board of Management and the Directors of the portfolio companies must implement the 

CSR policy in accordance with the CSR Action Plan and the Shareholders’ Agreement. LD Invest Vietnam’s represent-

ative on the Board of Management must report to Maj Invest Vietnam regarding significant CSR issues and progress 

in risk mitigation. The reporting will be based on the minutes from the Board of Management meetings and the an-

nual CSR Status Report that shall be submitted to Maj Invest Vietnam after approval by the Board of Management.

Time frame

During the entire investment period. 
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CSR POLICY FOR [THE COMPANY]

INTRODUCTION

CSR is an abbreviation for Corporate Social Responsibility, meaning the responsibility of a company towards society. 

CSR covers human rights, labour practices, environmental aspects and fighting of corruption, among other things. 

The shareholders, the Directors and the Board of Management of [the company] have decided to incorporate CSR 

in the business policy of the company and the operational activities to bring added value. [The company] consid-

ers CSR to be a strategic choice that contributes to:

 � Long-term legitimacy for the company.

 � Long-term importance for business competitiveness and bottom line.

When [the company] works with CSR, it takes responsibility - openly and ethically - for the impacts of its decisions 

and activities on society and the environment. [The company] will at any time be in compliance with all Vietnam-

ese legal and regulatory requirements regarding CSR and is committed to work towards being in compliance with 

relevant international CSR standards. 

CSR objectives and activities of [the company] are based on a thorough assessment and broad understanding of the 

interrelationship between [the company] and local society, taking into account the economic, political, cultural 

and social contexts and diversity in which it operates.

[The company] is aware that an important strategic element in the work with CSR is the expectations and interests 

of society towards the company. The norms regarding specific CSR issues and responsible behaviour are chang-

ing over time, and the expectations in society are often higher than the legal requirements. Thus [the company] 

is also aware that some issues might require an effort which is beyond the society’s legal requirements in order to 

achieve acceptance and respect from society. 

MAIN PRINCIPLES OF CSR – ISSUES OF CONCERN

The main issues of concern covered by [the company] are the following:

 � Human rights: It is a fundamental value of [the company] to respect the basic human rights and we cannot  

 accept forced or compulsory labour and the use of child labour in activities, which are dangerous to the mo- 

 ral or physical well-being and development of the child. [The company] will advocate non-discrimination  

 and encourage promoting gender equality.

 � Labour rights: Given that independent trade unions are prohibited in Vietnam, the company will seek to   

establish alternative measures that enable workers to discuss work related issues. Workers will be encoura- 

ged to engage in workers’ meetings and facilities are provided for the gatherings. All employees will have   

reasonable limitation of working hours, periodic holiday, reasonable remuneration and the right to rest.

APPENDIX 4
CSR APPENDIX TO THE SHAREHOLDERS’ AGREEMENT
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 � Occupational health and safety (OHS): Sound OHS procedures will be implemented in [the company], in- 

cluding the application of principles of industrial hygiene, substitution of hazardous substances, establish- 

ment of work procedures and material safety data sheets and ensuring personal protective equipment.  

 � Environment:  [The company] will actively manage its environmental impact, and take actions to improve  

their environmental performance as appropriate. [The company] will support a preventive and precaution- 

ary approach to environmental challenges.

 � Climate change:  [The company] will on a voluntary basis contribute to climate change mitigation and   

adaptation and will give attention to major contributions to climate change and consider appropriate   

measures to minimize the effect. 

 � Anti-corruption: [The company] will not accept corruption and bribery, and the company or its representa- 

tives will not accept bribes in any form and will not provide improper benefits to customers, agents, con-  

tractors, suppliers, employers or to government officials. 

 � Community development and society aspects:  [The company] will on a voluntary basis contribute to the  

development of the local community within its ability and the scope of its core business and business con- 

cept. 

 � Animal welfare: If animals that are used in food production, for other commercial purposes or for testing  

[the company] will treat them properly, and let veterinarians and agriculture technicians conduct efficient  

controls and inspections.

Assessment – Quick Check: [The company] shall at any time be in compliance with all le-gal and regulatory re-

quirements regarding CSR issues of Vietnam. [The company] shall identify these rules and regulations as well as 

the enforcement and control systems. Further, [the company] shall work towards being in compliance with rele-

vant international CSR standards in the future, and these international standards shall be used as bench-marks 

for what the actions should achieve. Relevant international standards such as e.g. guidelines of the World Bank/

IFC may be used as a benchmark.

The Quick Check is a questionnaire tool used to determine to what extent [the company] meets the most fundamen-

tal requirements regarding significant CSR issues in relation to recognised international standards. [The company] 

shall use the Quick Check (dated xx and attached as appendix A) to identify CSR-related issues where  [the com-

pany] has to take further action in order to be in compliance with relevant international CSR standards in the future.

Available tools:

 � Quick Check (attached)

Supplementary tools:

 � IFC Environmental, Health and Safety (EHS) guidelines.
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 � IFC Environmental and Social Impact Assessment (ESIA) guidelines.

 � Human Rights & Business Project – Vietnam Country Risk Assessment

ACTION PLAN

The purpose of the CSR Action Plan is to support and strengthen the management of CSR issues of [the company] 

to ensure progress on critical issues identified in the Quick Check and continuous improvements enabling [the 

company] to move from Vietnamese CSR standards to international standards within a reasonable timeframe. 

[The company] will describe and quantify potential significant CSR issues identified  using the Quick Check and 

deviations from international standards in a well-defined CSR Action Plan specifying the required actions and the 

agreed time frame for eliminating the deviations. 

The CSR Action Plan (dated xx, attached as appendix B) has been prepared by the Directors and Board of Manage-

ment, and [the company] will continuously monitor the issues identified in the CSR Action Plan to ensure suffi-

cient control monitoring. The responsibility for compliance with the Action Plan rests with the Board of Manage-

ment and the Directors of [the company]. Additionally, it rests with the Board of Management and the Directors of 

[the company] to prepare an annual update of the Quick Check and consequently the Action Plan. The annual up-

date of the Quick Check and CSR Action Plan shall be approved by LD Invest Vietnam.

The CSR Action Plan shall contain appropriate information at a satisfying detail for the Directors to take required 

decision and follow up measures, and the CSR Action Plan will be on official company paper and signed by Board 

of Management and the Directors.

The CSR Action Plan may include and pinpoint many different types of activities. The CSR Action Plan may range 

from a brief description of routine mitigation measures, implementation of new instructions to specific plans for 

larger technical installation. 

FOLLOW-UP ON [THE COMPANY’S] CSR POLICY 

The Board of Management and the Directors of [the company] will be responsible for ensuring compliance with 

the Action Plan. [The company]’s CSR Policy and the CSR Action Plan will be an agenda item at every meeting of 

the Board of Management. The agenda will ensure that the following is discussed and stated in the minutes of the 

meetings:

 � CSR activities, events and results since last meeting (including e.g. incidents of corruption and facility   

 payments, environmental and work accidents and contributions to climate change mitigations).

 � Progress on the CSR Action Plan.

 � Compliance with rules and regulations.

 � CSR competences and management.

 � CSR-related communication and training and external communication to interested parties.
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 � Monitoring of key CSR issues.

The Board of Management meetings will serve as a forum for discussion and monitoring CSR issues relevant to 

[the company]. It is the responsibility of the Board of Management to ensure the transparency and accountability 

of the CSR information provided and to ensure revised follow-up procedures if new issues are identified. During 

the continual monitoring of [the company] new risks and critical issues might also be detected which may make 

it necessary to revise the CSR Action Plan for further and subsequent improvements. If required, i.e. if new issues 

are identified, the Board will revise and update the list of issues using the Quick Check and decide on a revised 

CSR Action Plan for further improvements.

CSR STATUS REPORT

The Directors of [the company] will prepare an annual CSR Status Report for discussion and approval by its Board 

of Management at the board meeting at which the budget for the next financial year is presented for approval. Sub-

sequent to the approval of the CSR Status Report by the Board of Management it shall be sent to LD Invest Vietnam.

The CSR Status Report will describe:

 � CSR activities, events and results during the year, including e.g. incidents of corruption and facility   

payments, environmental and work accidents and contributions to climate change mitigations.

 � Progress on the CSR Action Plan.

 � Compliance with rules and regulations.

 � CSR competences and management.

 � CSR-related communication and training and external communication to interested parties.

 � Monitoring of key CSR issues.

The annual CSR Status Report will serve as a tool for monitoring all CSR issues relevant to [the company]. It is the 

responsibility of the Board of Management to ensure the transparency and accountability of the CSR Status Report 

and a follow-up procedure, i.e. if new issues are identified.

The first CSR Status Report will be submitted by the Directors to the Board of Management no later than (xx date – 

which should be no more than 15 months from the date of the first share/asset purchase agreement with LD Invest 

Vietnam was signed). Thereafter, a CSR Status Report must be submitted by the Directors annually.

REPORTING TO LD INVEST VIETNAM

The Board of Management shall report to LD Invest Vietnam based on the minutes from the Board of Management 

meetings and the yearly CSR Status Amendments to [the company]’s CSR Policy requires the consent of the LD In-

vest Vietnam.
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